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ABSTRACT

In today's hypercompetitive and rapidly evolving business environment,
organizations strive to embrace smart practices that foster innovation, agility, and
sustainable growth. This research investigates the transformative influence of two
critical elements, Knowledge Management (KM) and Creative Organizational
Climate (COC), on the development of smart organizations. Knowledge
Management encompasses a systematic approach to identifying, capturing,
organizing, and sharing both tacit and explicit knowledge within an organization. In
the context of a smart organization, KM serves as the backbone of informed
decision-making, enabling efficient knowledge flow across functional units and
facilitating the creation of a learning-oriented culture. This research explores
diverse KM strategies, technologies, and implementation challenges, highlighting
their contributions to building knowledge-driven organizations.

Through an extensive review of existing literature and case studies, this research
reveals the complex interplay between Knowledge Management and Creative
Organizational Climate in shaping the emergence of a smart organization. By
combining these two essential factors, organizations can harness the full potential
of their knowledge assets, boost organizational learning, and cultivate an innovative
workforce.

1. INTRODUCTION

Organizations always look for methods to improve
their ability to adapt, innovate, and overall
performance in the quickly changing and
competitive business environment of today. The
emergence of smart organizations has become a
focal point of interest for scholars, practitioners,
and business leaders alike, as these entities exhibit
remarkable resilience and responsiveness to
dynamic market conditions. At the heart of the
smart organization lie two pivotal factors:
Knowledge Management (KM) and Creative

Organizational Climate (COC) (Ali Salahat, 2021).
The interplay between these two elements is
known to exert a profound impact on an
organization's ability to thrive as a smart entity.

Knowledge Management involves the systematic
identification, creation, dissemination, and
application of knowledge within an organization to
achieve its objectives (Attia and Essam Eldin,
2018). In the context of a smart organization, KM
acts as a strategic enabler that facilitates the
efficient utilization of knowledge assets, including
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both explicit information and tacit expertise
(Kassaneh et al., 2021). By nurturing a culture of
continuous learning and knowledge sharing, KM
contributes to informed decision-making, effective
problem-solving, and the development of
innovative solutions.

Concurrently, a Creative Organizational Climate
represents the prevailing atmosphere and
attitudes within an organization that fosters
creativity, experimentation, and risk-taking among
employees (Porzse et al, 2012). A climate that
encourages and rewards creativity stimulates
employees to explore new ideas, challenge
conventions, and embrace uncertainty (Filos,
2006). Such a climate is essential for driving
innovation, as it empowers individuals to
contribute their unique perspectives and talents,
leading to novel solutions and enhanced
organizational agility (Isaksen and Aerts, 2011).
The integration of Knowledge Management and
Creative Organizational Climate introduces a
synergistic effect that propels an organization
toward becoming smart (Al-Kasasbeh et al., 2016).
Knowledge Management, when coupled with a
creative climate, bolsters the innovation process by
providing a structured platform for knowledge
sharing, collaboration, and learning from past
experiences (Filos and Banahan, 2001; Wiig, 1997).
Conversely, a creative climate amplifies the impact
of KM initiatives by fostering an environment
where employees actively seek, apply, and amplify
knowledge to devise innovative solutions to
complex challenges (Muhammad Turki Alshurideh
etal,, 2022c; Chermack et al,, 2015).

Despite the recognized importance of Knowledge
Management and Creative Organizational Climate
in shaping smart organizations, the complex
interplay between these factors remains a subject
of limited empirical exploration. Thus, this
research endeavors to delve deeper into the
relationship between KM and COC, aiming to
uncover how their mutual influence impacts the
overall transformation of organizations into smart
entities (M. T. Alshurideh et al, 2023d). By
shedding light on this interplay, this study seeks to
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offer valuable insights for organizations seeking to
leverage knowledge and creativity as essential
assets in their pursuit of sustainable growth and
competitive advantage.

In the following sections, we present an extensive
review of existing literature, drawing from relevant
academic journals, reports, and case studies. We
aim to provide a comprehensive understanding of
the mechanisms through which KM and COC
synergize and influence organizational dynamics,
innovation, and performance. Moreover, we will
explore practical implications and
recommendations for organizational leaders to
effectively harness the potential of this interplay,
thereby fostering the evolution of smart
organizations that excel in today's fast-paced and
dynamic business environment.

2. THEORETICAL FRAMEWORK

2.1. Knowledge Management

Knowledge Management (KM) is a
multidisciplinary approach that involves the
systematic and strategic management of an
organization's knowledge assets, encompassing
both explicit and tacit knowledge, to create value,
enhance performance, and achieve competitive
advantage (Kassem and Martinez, 2022). In prior
literature, KM has been described as a dynamic

process that encompasses the identification,
acquisition, creation, storage, organization,
retrieval, dissemination, and application of

knowledge throughout an organization's lifecycle.
According to (Al-Kassem et al,, 2022), one of the
seminal works in KM, knowledge is classified into
two types: explicit knowledge, which can be
codified and articulated in the form of documents,
manuals, and databases, and tacit knowledge,
which is embedded in individuals' experiences,
expertise, and insights (Bawaneh et al., 2023; El
Khatib et al., 2022). KM seeks to leverage these
diverse forms of knowledge by facilitating their
transfer and integration across organizational
boundaries, departments, and hierarchies (M. T.
Alshurideh et al.,, 2023b).
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Figure 1: KM Framework
Source: (Attia and Salama, 2018)

In essence, KM aims to foster a knowledge-sharing
culture within the organization, encouraging
employees to share their expertise and learn from
each other's experiences (M. T. Alshurideh et al,,
2023c). Itinvolves the deployment of various tools,
technologies, and practices, such as knowledge
repositories, communities of practice, expertise
directories, and lessons learned sessions, to enable
the efficient creation, capture, organization, and
dissemination of knowledge (Akour et al., 2023;
Khatib et al., 2022).

2.2. Creative Organizational Climate

Creative Organizational Climate (COC) refers to the
prevailing work environment and cultural
atmosphere within an organization that nurtures
and encourages creativity, innovation, and idea
generation among its employees (M. T. Alshurideh
et al, 2023a). In prior literature, COC has been
extensively studied as a crucial determinant of an
organization's ability to foster and sustain a culture
of creativity and forward-thinking (Hani Al-
Kassem, 2021).

Within a creative organizational climate,
employees feel empowered and supported to
explore new ideas, take calculated risks, and
challenge conventional practices (I. Akour et al,
2022). This climate is characterized by open
communication channels, non-judgmental
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feedback, and a flat hierarchical structure that
encourages participation and input from all levels
of the organization (EI Khatib et al., 2021). In such
an environment, the fear of failure is minimized,
and employees are encouraged to learn from
mistakes and view setbacks as opportunities for
growth and learning (Muhammad Turki
Alshurideh et al., 2022a).

The literature emphasizes the importance of
leadership in shaping and maintaining a creative
organizational climate. Leaders play a vital role in
setting the tone and direction for creativity,
providing a clear vision, and championing a culture
that values innovation (Al-Kassem, 2017). They
promote a culture of psychological safety, where
employees feel comfortable expressing their ideas
and experimenting without fear of retribution. A
creative organizational climate is also associated
with diversity and inclusivity (El Khatib and
Ahmed, 2020). Research suggests that diverse
teams, comprising individuals with varied
backgrounds, perspectives, and expertise, are
more likely to generate innovative solutions and
breakthrough ideas (Aityassine et al, 2022; Al-
Kassem et al.,, 2013).

Furthermore, prior literature on COC identifies
specific factors that contribute to its development
and sustainability (Lee et al., 2023). These factors
include providing employees with autonomy and
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control over their work, allocating dedicated time
for creative pursuits, fostering cross-functional
collaboration, and recognizing and rewarding
creative efforts (El Khatib and Opulencia, 2015).

2.3. Smart Organization

A smart organization, as defined in prior literature,
refers to an adaptive, innovative, and
technologically-enabled entity that leverages
advanced technologies, data-driven insights, and
intelligent systems to optimize its operations,
decision-making processes, and overall
performance (H. Alzoubi et al, 2022; El Khatib,
2015; Mat Som and Kassem, 2013; Nuseir, 2021).
This concept emerged in response to the rapid
advancements in technology and the need for
organizations to remain competitive and relevant
in the digital age.

A smart organization is characterized by its ability
to harness data and information from various
sources, both internal and external, to gain
actionable insights and make informed decisions
(Nadzri et al,, 2023). This data-driven approach
enables the organization to identify patterns,
trends, and opportunities, leading to enhanced
efficiency, resource allocation, and risk
management (Al-Awamleh et al.,, 2022; El Khatib et
al,, 2019).

In the literature, a smart organization is often
associated with the adoption of emerging
technologies, such as the Internet of Things (IoT),
Artificial Intelligence (Al), Machine Learning (ML),
and Big Data analytics (Al-Kassem, 2014). These
technologies enable the organization to automate
processes, predict outcomes, and personalize
customer experiences, contributing to improved
customer satisfaction and increased operational
effectiveness (Khatib et al,, 2016).

Moreover, a smart organization exhibits a culture
of continuous learning and innovation (H. M.
Alzoubi et al, 2022c). It encourages
experimentation, supports employee creativity,
and embraces a fail-fast, learn-fast mentality. This
culture of innovation fosters a nimble and agile
organization that can adapt quickly to changing
market dynamics and customer preferences (Al-
Kassem et al., 2012; El Khatib and Ahmed, 2019).
In addition to internal capabilities, a smart
organization also emphasizes collaboration and
partnerships (T M Ghazal et al., 2023a). It actively
engages with external stakeholders, including
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customers, suppliers, and industry peers, to co-
create value and leverage collective intelligence (El
Khatib et al., 2020b). Collaboration with startups
and tech ecosystems is also common, as it
facilitates access to cutting-edge solutions and
disruptive ideas.

3. LITERATURE REVIEW

3.1. Relationship between Knowledge Management
and Smart Organization

In prior literature, the relationship between
Knowledge Management (KM) and smart
organizations is characterized by a mutually
reinforcing dynamic. Knowledge Management
plays a foundational role in transforming
traditional organizations into smart entities, while
smart organizations, in turn, leverage KM practices
to enhance their agility, innovation, and overall
performance (Aljumah et al,, 2023; M. Alshurideh
et al,, 2023). Knowledge Management serves as a
critical enabler of informed decision-making
within a smart organization (Muhammad Turki
Alshurideh et al., 2022b). By capturing, organizing,
and disseminating knowledge across the
organization, KM ensures that decision-makers
have access to relevant information and insights,
empowering them to make data-driven, strategic
choices in real-time (Yasir et al,, 2022).

Smart organizations emphasize a culture of
continuous learning and improvement. KM
provides the infrastructure and processes to
support  organizational learning, helping
employees share best practices, learn from past
experiences, and build upon existing knowledge
(H. M. Alzoubi et al., 2022g). This iterative learning
process contributes to the organization's ability to
adapt quickly to changing circumstances and
improve its performance over time. Innovation is a
cornerstone of smart organizations, and KM plays
avital role in fostering innovation (Almasaeid et al.,
2022; M. El1 Khatib et al., 2021). KM initiatives, such
as idea-sharing platforms, knowledge repositories,
and cross-functional collaboration, enable
employees to access diverse knowledge sources,
leading to the emergence of creative solutions and
novel ideas (Ahmad Ibrahim Aljumah et al.,, 2022a).
Smart organizations leverage advanced
technologies to enhance knowledge sharing and
collaboration (Al-Maroof et al, 2022b; H. M.
Alzoubi et al., 2022e). KM platforms and digital
tools facilitate seamless knowledge exchange,
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breaking down silos and enabling employees to
access information and expertise regardless of
geographical locations (Farrukh et al., 2023)

In a dynamic business environment, smart
organizations must be agile in their problem-
solving approach (El Khatib et al., 2020a; Louzi et
al., 2022a). KM equips the workforce with the
necessary knowledge resources, enabling them to
tackle challenges efficiently and make rapid
decisions based on insights and past experiences.
Smart organizations recognize that their most
valuable asset is their intellectual capital - the
collective knowledge, expertise, and insights of
their employees (Al-Maroof et al, 20223;
Mohammed T. Nuseir et al., 2022). KM practices
help identify and leverage this intellectual capital,
ensuring that knowledge is not lost when
employees leave the organization and that
expertise is effectively distributed throughout the
workforce (E. Khatib et al., 2021; Mubeen et al.,
2022).

KM initiatives contribute to the development of a
learning-oriented culture within the organization
(El Khatib and Ahmed, 2018). This culture
emphasizes the value of knowledge-sharing,
encourages employees to seek new learning
opportunities, and promotes a sense of ownership
and responsibility for knowledge assets (1. A. Akour
etal,, 2022; A1 Aljumah et al., 2022a).

Overall, the relationship between Knowledge
Management and smart organizations is one of
synergy and mutual reinforcement (AlDhaheri et
al, 2023; M T Alshurideh et al,, 2022). As smart
organizations embrace innovative technologies
and practices, KM becomes an essential mechanism
to harness the potential of these advancements,
creating an organization that continuously learns,
adapts, and excels in the dynamic and competitive
business landscape (Gulseven and Ahmed, 2022).

3.2. Relationship between Knowledge Management
and Creative Organizational Climate

Knowledge Management plays a fundamental role
in nurturing a creative organizational climate. KM
initiatives facilitate the sharing and dissemination
of knowledge and best practices across teams and
departments (Nuseir and Aljumah, 2022). When
employees have easy access to a broad range of
knowledge and expertise, it enhances their creative
problem-solving capabilities and sparks innovative
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thinking (T M Ghazal et al., 2023c; Khatib, 2022).
Knowledge Management seeks to capture and
transfer both explicit and tacit knowledge within
an organization (Alshawabkeh et al., 2021; Louzi et
al, 2022b; Sakkthivel et al, 2022). Tacit
knowledge, which resides in individuals'
experiences, insights, and intuition, is particularly
valuable for fostering creativity (Nuseir, 2020). KM
practices that encourage knowledge exchange and
cross-functional collaboration enable employees to
tap into this tacit knowledge and apply it to
innovative endeavors (H. M. Alzoubi et al,, 2022d;
T M Ghazal et al, 2023b; Nuseir and Aljumah,
2020).

KM practices promote continuous learning and
skill development, which are essential elements of
a creative organizational climate (Ahmed et al,
2022; Nuseir and Elrefae, 2022). Employees who
have access to learning resources and
opportunities to expand their knowledge are more
likely to bring fresh perspectives and ideas to their
work, contributing to a culture of innovation (R. S.
Al-Maroof et al., 2021b; Gaytan et al., 2023). A well-
implemented Knowledge Management system
provides employees with the tools and resources to
search for relevant information, historical data,
and existing solutions (Abudaqa et al.,, 2022, 2021).
This knowledge-based approach to idea generation
allows employees to build upon past experiences,
learn from successes and failures, and propose
novel and effective solutions (Ahmad Ibrahim
Aljumah et al., 2022b).

Creative Organizational Climate empowers
employees to take risks, challenge conventional
thinking, and explore new ideas (Nuseira and
Aljumahb, 2020). Knowledge Management
supports this empowerment by ensuring that
employees have the necessary knowledge and
information to back their creative endeavors, thus
reducing uncertainty and fear of failure (Ahmed
and Nabeel Al Amiri, 2022; Amiri et al., 2020). Both
KM and COC contribute to building a culture of
innovation. KM initiatives foster a knowledge-
sharing culture, while COC establishes an
environment that rewards and celebrates
creativity (Aljumah et al,, 2020; Varma et al., 2023).
The combination of these two factors creates an
organizational atmosphere that encourages
employees to generate and implement innovative
ideas (H. M. Alzoubi et al., 2022a).
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Figure 2: Schein’s Cultural Triangle
(Source: (Chermack et al., 2015)

Knowledge Management practices that facilitate
collaboration and cross-functional communication
play a pivotal role in promoting a creative climate
(A. Al-Maroof et al., 2021; Muhammad Alshurideh
et al, 2022). When employees from different
backgrounds and areas of expertise come together
to share knowledge and ideas, it fosters a rich
ecosystem for creative thinking and problem-
solving (A I Aljumah et al., 2022b).

In summary, the relationship between Knowledge
Management and Creative Organizational Climate
is symbiotic (H. M. Alzoubi et al., 2022f; Arshad et
al,, 2023). KM practices support the development
of a creative climate by facilitating knowledge
sharing, empowering employees with valuable
insights, and nurturing a learning culture (Akour et
al, 2021; Khan et al,, 2022). In return, a creative
organizational climate energizes employees to
embrace KM initiatives, leading to a continuous
cycle of innovation, knowledge creation, and
organizational growth.

3.3. Relationship between Ceative Organizational
Climate and Smart Organization

A Creative Organizational Climate sets the stage for
fostering a culture of innovation within an
organization (Aljumah et al., 2021a; Alzoubi et al,,
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2020). It encourages employees to think creatively,
challenge the status quo, and explore
unconventional approaches to problem-solving (H.
Alzoubi et al.,, 2022). In a smart organization, this
culture of innovation is vital as it drives the
adoption of cutting-edge technologies and data-
driven practices (AlHamad et al., 2021; Alshurideh
et al., 2020). Smart organizations are known for
their agility and adaptability in responding to
market changes and customer needs (Aljumah et
al,, 2021b; H. M. Alzoubi et al.,, 2022h). A creative
climate empowers employees to embrace change
and take calculated risks, which aligns well with
the agile mindset needed for successful digital
transformation and smart organizational practices
(Ghazal et al., 2021).

A key characteristic of smart organizations is the
empowerment of employees to make decisions and
take ownership of their work (M T Nuseir et al,,
2022a)aljumah. COC encourages a bottom-up
approach to problem-solving, where employees
are encouraged to use their creativity and expertise
to drive innovation and contribute to the
organization's success (R. S. Al-Maroof et al,
2021a; Aziz et al, 2023). Smart organizations
leverage collaboration and knowledge-sharing to
maximize their collective intelligence (Alzoubi and
Ahmed, 2019). A Creative Organizational Climate
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promotes open communication, teamwork, and
cross-functional collaboration, facilitating the
integration of knowledge and expertise from
diverse sources within the organization (Al-Dmour
etal, 2023; Nuseir et al,, 2021).

The adoption of advanced technologies is a
hallmark of smart organizations (H. M. Alzoubi et
al.,, 2022b). COC plays a crucial role in supporting
the successful implementation of these
technologies by instilling a positive attitude
towards change, encouraging experimentation,
and providing an environment conducive to
learning and adaptation (Taher M. Ghazal et al.,
2023). Smart organizations prioritize digital
transformation and leverage digital tools and data
analytics to enhance their decision-making and
operational efficiency (E Tariq et al, 2022). COC
helps employees embrace digital mindset,
encouraging them to explore and utilize digital
solutions in their daily work (Alzoubi et al., 2019;
M T Nuseir et al.,, 2022b). A Creative Organizational
Climate contributes to higher employee
engagement and satisfaction. In a smart
organization, engaged employees are more likely
to embrace and support the organization's
transformation efforts, making the transition to
becoming a smart organization smoother and more
successful (Emad Tariq et al.,, 2022).

COC fosters a culture of continuous improvement,
where employees are encouraged to seek better
4.2. Research Model

Knowledge

Creative
Organizational
Climate
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ways of doing things and contribute to the
organization's growth and success (Blooshi et al,,
2023; Nuseir et al, 2020). In a smart
morganization, this culture aligns with the pursuit
of efficiency and optimization through data-driven
practices.In conclusion, the relationship between
Creative Organizational Climate and Smart
Organization is intrinsic and complementary. COC
acts as a driving force in creating an innovative,
agile, and collaborative organizational culture,
which sets the foundation for embracing
technological advancements and becoming a smart
organization capable of thriving in the digital age.

4.1. Research Hypothesis

e H1: Impact of Knowledge Management on
creative organizational climate at retail
industry

e H2: Impact of Knowledge Management on
smart organization at retail industry

e H3: Impact of creative organizational
climate on smart organization at retail
organizations

e H4: Impact of Knowledge Management on
smart organizations through creative
organizational structure in the retail
industry

Management
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Smart Organization
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DV=Smart Organization (SO)
[V=Knowledge Management (KM)
MV=Creative Organizational Climate (COC)
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Figure (3)

3. METHODOLOGY

In the context of studying the relationship between
Creative Organizational Climate (COC) and Smart
Organization in the hospitality sector, qualitative
research is well-suited to delve into the nuances of
employees' perceptions, attitudes, and behaviors
towards creativity, innovation, and technological
adoption. However, a deductive approach was
chosen to explore the research variables
relationship and impact with a theoretical analysis.
This technique allows researchers to gather rich,
in-depth insights and capture the complexity of the
topic from the perspectives of various stakeholders
within hospitality organizations. The research
could also incorporate a case study approach,
where multiple hospitality organizations are
selected to represent diverse contexts and varying
levels of creativity and smart practices. This
approach enables researchers to compare and
contrast the different manifestations of COC and
Smart Organization in different settings,
identifying common patterns and unique factors
that influence the relationships.

4. DATA ANALYSIS

In order to assess the research variables
relationship and impact the specified variables and
data were collected from prior literature, journals,
books, scientific articles etc. The research
hypothesis were theoretically explored and
identified the relationship.

H1: Impact of Knowledge Management on creative
organizational climate at retail industry

Knowledge management (KM) has been
recognized as a critical factor in shaping the
creative organizational climate within various
industries. This study has extensively explored the
impact of KM on fostering creativity, innovation,
and overall organizational performance.
As investigated by (Nuseira and Aljumahb, 2020),
knowledge management practices encourage
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employees to share their knowledge and expertise
with others, fostering a collaborative and open
environment. When knowledge is shared freely, it
facilitates cross-pollination of ideas, leading to a
more diverse and creative pool of solutions to
organizational challenges. However, knowledge
management initiatives often involve training
programs and learning opportunities for
employees to acquire new skills and knowledge.
Continuous learning not only enhances individual
capabilities but also contributes to a culture of
curiosity and exploration, stimulating creativity
throughout the organization.

Knowledge management systems provide access to
a vast repository of information and lessons
learned from past experiences. This accessibility
aids employees in addressing complex problems
more efficiently, leading to quicker and more
innovative solutions. Effective KM enables the
organization to capitalize on its collective
intellectual capital. By harnessing the knowledge of
employees and promoting the exchange of ideas,
organizations can create an environment that
nurtures innovation and encourages employees to
think outside the box. It helps to identify existing
knowledge assets, preventing duplication of efforts
and saving time and resources. Employees can
build on previous work rather than reinventing the
wheel, freeing up resources for more creative
endeavors.

Moreover, a knowledge-driven organizational
climate enables better adaptability to changes and
uncertainties in the business environment. When
employees are well-informed and possess the
necessary skills, they can respond more creatively
and effectively to emerging challenges and
opportunities. A strong KM culture empowers
employees to contribute their ideas and
suggestions, making them feel valued and engaged
in the organization's success. This sense of
ownership fosters creativity, as employees are
more likely to invest their energy and passion in
generating innovative solutions. Knowledge
management facilitates the transfer of knowledge
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from experienced employees to newcomers or
other team members. This knowledge continuity is
crucial for maintaining creativity and innovation
over the long term, ensuring that valuable insights
are not lost when employees leave the
organization. Knowledge management initiatives
often promote a culture of trust, open
communication, and experimentation. In such an
environment, employees feel encouraged to take
risks and explore novel ideas, further contributing
to a creative organizational climate.

H2: Impact of Knowledge Management on smart
organization at retail industry

Based on the deep theoretical analysis there are
various evidences that has been explored by many
researchers. As concluded by (Kassaneh et al,
2021), knowledge management enables smart
organizations to access and analyze relevant
information quickly. By having centralized and up-
to-date knowledge, decision-makers can make
well-informed choices, leading to more effective
and timely decision-making processes. KM fosters
a culture of innovation by promoting knowledge-
sharing and collaboration among employees.
Through KM practices, smart organizations can
capture, organize, and disseminate ideas, best
practices, and lessons learned, providing a fertile
ground for innovative thinking and problem-
solving.

In a fast-changing business environment, smart
organizations need to be agile and adaptable. KM
facilitates the transfer of knowledge and expertise,
allowing employees to learn and adapt to new
situations and challenges swiftly. Knowledge
Retention and Succession Planning: Smart
organizations recognize the value of retaining
institutional knowledge and expertise. KM systems
help capture and preserve knowledge, reducing the
risk of losing critical insights when employees
leave the organization. This is particularly
important for ensuring smooth succession
planning. Knowledge management optimizes
business processes and workflows. By eliminating
redundancies and bottlenecks, smart organizations
can improve efficiency and productivity, leading to
cost savings and better resource allocation.

KM helps smart organizations gain insights into
customer needs and preferences. By analyzing
customer data and feedback, organizations can
tailor their products and services to meet customer
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demands, enhancing customer satisfaction and
loyalty. Smart organizations foster a collaborative
work environment with the help of KM tools.
Knowledge-sharing platforms facilitate
communication and collaboration across teams
and departments, leading to better teamwork and
knowledge exchange.

KM supports continuous learning and talent
development within the organization. Smart
organizations invest in training and development
programs, encouraging employees to acquire new
skills and knowledge to stay relevant in a rapidly
changing landscape. In addition, KM plays a crucial
role in risk management and compliance efforts. By
sharing knowledge about regulations, best
practices, and risk mitigation strategies, smart
organizations can proactively address potential
threats and ensure compliance with industry
standards. KM enables smart organizations to
harness the power of data and analytics. By
integrating knowledge with data analysis,
organizations can gain valuable insights into
market trends, customer behavior, and business
performance, leading to data-driven decision-
making.

H3: Impact of creative organizational climate on
smart organization at retail organizations

The impact of a creative organizational climate on
smart organizations has been explored in prior
studies. A creative organizational climate refers to
an environment that fosters and supports
creativity, innovation, and risk-taking among
employees. Smart organizations, on the other hand,
are those that leverage technology, data, and
knowledge to make informed decisions and
achieve their goals efficiently. Enhanced
Innovation and Problem-Solving: A creative
organizational climate encourages employees to
think outside the box and come up with innovative
solutions to challenges. In smart organizations, this
creativity is channeled towards leveraging
technology and data to develop novel approaches
to problem-solving, leading to more efficient and
effective solutions.

Smart organizations need to be adaptable in a
rapidly changing business landscape. A creative
organizational climate promotes a culture of
experimentation and risk-taking, empowering
employees to adapt quickly to new circumstances
and embrace emerging technologies. A creative
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organizational climate values continuous learning
and encourages employees to acquire new skills
and knowledge. In smart organizations, this
learning culture is aligned with the organization's
goals and leveraged to improve processes and stay
at the forefront of technological advancements.
Employees thrive in environments where their
creative contributions are valued and encouraged.
A creative organizational climate fosters higher
levels of employee engagement and satisfaction,
leading to improved employee retention in smart
organizations. Smart organizations rely on
effective knowledge sharing and collaboration
among employees. A creative organizational
climate breaks down silos and promotes cross-
functional teamwork, enabling the efficient
exchange of ideas and expertise.

A creative organizational climate prioritizes
customer needs and feedback. In smart
organizations, this customer-centric approach is
combined with data-driven insights to develop
innovative products, services, and experiences that
meet customer expectations. Creativity in the
organizational climate leads to a diverse range of
ideas and perspectives. In smart organizations,
these creative inputs are used in conjunction with
data analytics and insights to make informed and
strategic decisions. A creative organizational
climate can give smart organizations a competitive
edge. By fostering innovation and creativity, these
organizations can develop unique products and
services that set them apart from their
competitors.

H4: Impact of Knowledge Management on smart
organizations through creative organizational
structure in the retail industry

Literature from the past studies has looked into the
effects of knowledge management (KM) on smart
organisations with innovative organizational
structures. A creative organizational structure is
designed to encourage innovation, collaboration,
and agility, allowing smart organizations to
leverage their knowledge effectively. Knowledge
management practices facilitate the smooth flow of
information and expertise across different
departments and teams within the creative
organizational structure. This seamless knowledge
sharing fosters a culture of collaboration and
innovation, enabling smart organizations to make
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informed decisions based on a comprehensive
understanding of the available knowledge. A
creative organizational structure breaks down
silos and promotes interdisciplinary collaboration.
Knowledge management systems play a vital role
in supporting cross-functional teams, enabling
employees with diverse expertise to come
together, share insights, and develop innovative
solutions to complex challenges.

Knowledge management practices help smart
organizations capture and share tacit knowledge,
which is often undocumented and resides within
individuals. In a creative organizational structure,
tacit knowledge is valued and used to drive
innovation and problem-solving, leading to novel
ideas and improved processes. Knowledge
management enhances the quality of decision-
making within smart organizations. By providing
employees and decision-makers access to relevant
and up-to-date knowledge, the creative
organizational structure enables data-driven and
informed decision-making, leading to more
effective outcomes. In a creative organizational
structure, knowledge management creates an
innovation ecosystem where ideas are nurtured
and transformed into actionable initiatives. Smart
organizations leverage KM tools and platforms to
gather ideas from employees, customers, and
external stakeholders, leading to a steady stream of
innovative concepts. Smart organizations in a
creative structure encourage experimentation and
risk-taking. Knowledge management practices
provide a safe space for employees to share
insights from both successful and failed
experiments, fostering a culture that values
learning from mistakes and encouraging
continuous improvement.

5. DISCUSSION

The theoretical analysis has been concluded with
significant impact of the study variables. It has
been deeply reviewed and investigated that
knowledge management (KM) has emerged as a
vital aspect of modern organizations seeking to
thrive in a rapidly evolving business landscape. For
the retail industry, an effective knowledge
management strategy, when integrated with a
creative organizational structure, holds the
potential to transform traditional businesses into
smart organizations capable of adapting to
changing market demands. In the retail industry,
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where competition is fierce and consumer
preferences  continually  shift, knowledge
management plays a pivotal role in ensuring
organizations remain agile and responsive. By
capturing, organizing, and disseminating critical
information, companies can make informed
decisions, better understand customer needs, and
anticipate market trends. However, the
effectiveness of knowledge management largely
depends on its integration into the organizational
structure.

In addition, traditional hierarchical structures in
the retail sector can stifle creativity and impede
knowledge sharing. A rigid top-down approach
often inhibits open communication between
employees, leading to silos of information and
missed opportunities for innovation. Smart

organizations recognize the importance of
adopting a more dynamic and flexible
organizational  structure that encourages

collaboration across departments and levels,
thereby fostering the sharing of insights and
expertise. To harness the benefits of knowledge
management fully, smart organizations promote a
culture of knowledge sharing. Employees are
incentivized and rewarded for contributing their
expertise, insights, and best practices. A
collaborative environment cultivates a sense of
ownership and commitment, encouraging
individuals to invest in the success of the
organization. Such a culture is integral to creating
an ecosystem where knowledge flows freely,
generating novel solutions and approaches.
However, incorporating technology in the
knowledge management process is critical for
smart organizations in the retail industry.
Advanced data analytics, artificial intelligence, and
machine learning tools can assist in identifying
patterns, predicting consumer behavior, and
optimizing inventory management. Integrating
technology with a creative organizational structure
enhances the organization's ability to leverage its
knowledge assets effectively.

6. CONCLUSION

Through a comprehensive analysis of existing
literature, empirical studies, and case examples,
several key insights have emerged. Firstly, it is
evident that knowledge management plays a
pivotal role in the development of a smart
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organization. The efficient creation, dissemination,
and utilization of knowledge within an
organization facilitate informed decision-making,
innovative = problem-solving, and adaptive
strategies. The findings emphasize the significance
of robust knowledge management systems,
including technologies that enable seamless
information exchange and collaboration among
employees. Furthermore, a knowledge-sharing
culture fosters a sense of collective intelligence,
leading to heightened creativity and improved
organizational performance.

Secondly, the role of a creative organizational
climate in the transformation towards a smart
organization is equally crucial. An environment
that encourages open communication,
experimentation, and diverse perspectives
nurtures the growth of novel ideas and innovative
solutions. This research highlights that leaders
who prioritize creating a culture of psychological
safety, curiosity, and autonomy empower
employees to think outside the box and take
calculated risks. Such a climate cultivates a sense of
ownership and commitment among employees,
which is essential for the smart organization's
agility and resilience in a dynamic business
landscape.

The interplay between knowledge management
and a creative organizational climate is complex
but synergistic. The research indicates that
organizations that integrate effective knowledge
management practices with a creative climate reap
substantial benefits. Collaborative platforms, agile
processes, and continuous learning mechanisms
amplify the innovative potential of employees,
while a creative climate enhances the utilization of
knowledge assets and accelerates their application
in solving complex challenges.

Furthermore, it is important to acknowledge that
the journey towards becoming a smart
organization is not linear or one-size-fits-all.

Contextual factors, industry dynamics, and
organizational maturity influence the
implementation of knowledge management

strategies and the cultivation of a creative climate.
Hence, a tailored approach that aligns with the
organization's specific needs and aspirations is
recommended.

e Future Recommandations
In light of the comprehensive exploration into the
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relationship between knowledge management and
a creative organizational climate, and their impact
on shaping a smart organization, several avenues
for future research and practical application
emerge. Firstly, conducting longitudinal studies
over extended periods could offer insights into the
long-term effects of knowledge management
initiatives and creative climates on organizational
smartness. Such studies could reveal patterns of
development, adaptation, and performance
improvement, shedding light on the sustainability
and resilience of smart organizations.

Secondly, employing rigorous quantitative
methodologies to measure the impact of
knowledge management processes and creative
climates on specific organizational outcomes, such
as innovation rates, employee engagement, and
competitive advantage, would provide empirical
evidence of their contributions to smartness.
Lastly, developing practical guidelines, toolkits, or
frameworks that organizations can use to
effectively integrate knowledge management and
foster a creative climate could bridge the gap
between theory and practice, facilitating the
transformation towards a smart organization.
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