
International Journal of Business Analytics and Security (IJBAS) 3(2) -2023  
 

  
 
 
 
 

 
 

Impact of Team Creativity and Continuous Improvement on Time-To-Market in Retail 

Industry  

Muhammad Alshurideh1, Iman A. Akour2, Wasfi, A. Alrawabdeh3, Barween Al Kurdi3 

1Department of Marketing, School of Business, The University of Jordan, Amman, Jordan.  

2Department of Information Systems, College of Computing and Informatics. University of Sharjah, Sharjah, UAE.  

3Department of Marketing, Faculty of Business, The Hashemite University, Zarqa, Jordan

 
A R T I  C  L  E   I  N  F  O 

 
 
 
Keywords:  
Tean Creativity, Continuous 
Improvement, Time-to-
Market. 

 
Received: Jly, 19, 2023 
Accepted: Aug, 02, 2023 
Published: Sep, 30, 2023 

 

 
A  B S T R A C T 

 
This study investigates the relationship between team creativity and continuous 
improvement practices on the time-to-market performance within the dynamic 
context of the retail industry. Through a comprehensive analysis of data collected 
from retail organizations, this research reveals the significant positive impact of 
fostering team creativity and implementing continuous improvement initiatives on 
reducing time-to-market for products and services. The findings underscore the 
strategic significance of nurturing a creative and innovative team culture while 
concurrently embracing continuous improvement methodologies to enhance the 
speed and efficiency of bringing retail offerings to market. This study contributes 
valuable insights for retail practitioners and decision-makers aiming to optimize 
their time-to-market strategies in an ever-evolving industry landscape. 
 
 

1. INTRODUCTION 
In this dynamic environment, the ability to swiftly 
introduce new products and services to the market 
has become a critical determinant of success. The 
concept of "time-to-market" has emerged as a 
pivotal performance metric, reflecting the speed at 
which retail organizations bring their offerings 
from conception to availability for consumers (Jia 
et al., 2019). 
Achieving a competitive edge in the retail sector 
necessitates a delicate balance between innovation 
and operational efficiency (Rios, 2003). 
Organizations must not only cultivate a culture of 
team creativity that generates novel ideas and 
solutions but also implement continuous 
improvement practices that streamline processes, 
enhance quality, and accelerate product 
development cycles (Reiter-Palmon et al., 2012). 
This dual emphasis on creativity and continuous 

improvement holds the promise of unlocking 
synergies that lead to shortened time-to-market 
periods, thus enabling retailers to capitalize on 
emerging trends and secure a stronger market 
position. Despite the acknowledged importance of 
time-to-market, limited empirical research has 
delved into the intricate interplay between team 
creativity, continuous improvement, and their 
combined impact on expediting product 
introductions in the retail industry (Kohlbacher, 
2013). This research aims to bridge this gap by 
investigating the extent to which team creativity 
and continuous improvement practices contribute 
to reducing time-to-market in the context of the 
retail sector (Cohen et al., 1996). 
The primary objective of this study is to explore 
and quantify the relationship between team 
creativity and continuous improvement efforts on 
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time-to-market performance (Hoever et al., 2012). 
By examining these factors within the unique 
context of retail, this research seeks to provide 
deeper insights into the mechanisms through 
which these dimensions interact and jointly 
influence the ability of retail organizations to 
swiftly respond to market demands and capitalize 
on emerging opportunities. 
Furthermore, the outcomes of this research hold 
practical implications for retail practitioners, 
managers, and decision-makers. Understanding 
how team creativity and continuous improvement 
efforts influence time-to-market can inform 
strategic decision-making, resource allocation, and 
organizational design (Muhammad Turki 
Alshurideh et al., 2023c). By shedding light on the 
underlying dynamics, this study offers actionable 
insights that can guide retail organizations in 
optimizing their innovation and operational 
strategies to enhance their competitive position in 
an industry characterized by rapid change and 
evolving customer preferences (Savolainen, 1999). 
In the subsequent sections, we will delve into the 
existing literature on time-to-market, team 
creativity, and continuous improvement, followed 
by the research methodology, data analysis, and 
discussion of findings. Through this 
comprehensive exploration, we aim to contribute 
to the body of knowledge in both retail 
management and innovation studies while 
providing practical guidance for retail 
organizations seeking to navigate the complex 
terrain of contemporary market dynamics. 
 
2. THEORETICAL FRAMEWORK 
The theoretical framework for examining the 
impact of team creativity and continuous 
improvement on time-to-market in the retail 
industry draws upon several key theoretical 
perspectives and prior empirical studies. This 
framework provides a structured basis for 
understanding the relationships between these 
variables and their potential interplay within the 
unique context of the retail sector. 
 
2.1. Innovation and Creativity Theories  
Drawing from innovation theories, such as the 
Innovation Diffusion Theory and the Resource-
Based View, this framework posits that team 
creativity plays a pivotal role in generating novel 
ideas, concepts, and product designs (Kassem and 

Martinez, 2022). Empirical studies have shown 
that a creative team culture fosters a greater 
diversity of perspectives and promotes the 
exploration of innovative solutions, thus 
expediting the development and introduction of 
new products to the market (Nuseir, 2021; Varma 
et al., 2023; Yasir et al., 2022). 
2.2. Continuous Improvement Theories 
The framework also integrates concepts from 
continuous improvement theories, notably Lean 
and Six Sigma principles. These methodologies 
emphasize process optimization, waste reduction, 
and streamlined workflows (Nuseir and Elrefae, 
2022). Previous research has demonstrated that 
the implementation of continuous improvement 
practices enhances operational efficiency, reduces 
lead times, and accelerates product development 
cycles (Farrukh et al., 2023). 
 
2.3. Time-to-Market as a Performance Metric 
Time-to-market, defined as the duration from 
product concept to market availability, is a crucial 
performance metric in the retail industry. Prior 
studies have highlighted its significance in gaining 
competitive advantage and capitalizing on market 
opportunities (Mubeen et al., 2022). This 
framework posits that both team creativity and 
continuous improvement practices contribute to 
shorter time-to-market periods by expediting 
product ideation, design, development, and 
production processes (T M Ghazal et al., 2023b). 
 
2.4. Interplay between Team Creativity and 
Continuous Improvement  
Building on the synergistic relationship between 
innovation and operational excellence, this 
framework proposes that the interaction between 
team creativity and continuous improvement 
practices can yield amplified effects on time-to-
market (T M Ghazal et al., 2023c; Nuseir, 2020). 
When a creative team culture is complemented by 
structured continuous improvement 
methodologies, the resulting alignment and 
collaboration can lead to streamlined processes 
that efficiently translate innovative ideas into 
tangible products.  
 
2.5. Moderating Role of Retail Industry Dynamics 
The retail industry operates in a dynamic 
environment characterized by evolving consumer 
preferences, market trends, and competitive 
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pressures (Arshad et al., 2023). Prior research 
suggests that the influence of team creativity and 
continuous improvement on time-to-market may 
be influenced by these industry-specific factors 
(Bawaneh et al., 2023). This framework 
acknowledges the potential moderating role of 
these dynamics and their implications for the 
relationships under investigation. 
 
2.6. Operational Definitions 
Team creativity: is defined as the creative ideas 
given out by individuals. This is when everyone 
works together harmoniously (Akour et al., 2023). 
Organizations look to produce what is known as 
the "capital of inventiveness" in view of a few goals 
– to change existing industry norms, raise open 
desire, make a benefit, and broaden their drawn 
out notoriety (Al-Kassem et al., 2012; T M Ghazal et 
al., 2023a). This is accomplished by means of 
effective cooperation, instead of individual 
endeavours or a sweeping corporate methodology 
(Ahmad Ibrahim Aljumah et al., 2022b; Muhammad 
Turki Alshurideh et al., 2023b). On the off chance 
that all goes to design, effective in-house 
coordinated effort between colleagues will give the 
organizations being referred to an upper hand over 
their adversaries, make occupations to accomplish 
these goals, become all the more monetarily steady, 
get more significant levels of salary, and appreciate 
longer-point of view monetary success (I. Akour et 
al., 2022; El Khatib et al., 2022). Nobody is asserting 
the procedure is simple. Official choices must be 
made as far as existing assets, how best to put 
resources into them, and what extra assets should 
be gotten to pull off such an arrangement (Al-
Kassem et al., 2013; Sakkthivel et al., 2022). 
Dimensions: 1) set a goal and have a clear sense of 
the situation is crucial. 2) Task orientated team 
work is essential. 3) Effective communication is 
also essential as it removes obstacles. 4) Transform 
creative ideas into actions. 
Persistent improvement: Continuous improvement 
is, as the name recommends, an act of continually 
reconsidering and improving procedures 
(Muhammad Turki Alshurideh et al., 2022c). 
Initially, the entire idea may appear to be 
somewhat of a trendy expression (Blooshi et al., 
2023). You continue hearing the word tossed 
around, however nobody truly makes reference to 
what it includes doing (Mat Som and Kassem, 
2013). Furthermore, as we as a whole realize the 

hypothesis doesn't get you excessively far in the 
business world (Abudaqa et al., 2022; Nuseir et al., 
2020).  
All the disarray with ceaseless improvement is on 
the grounds that it's not something that you "do." 
Rather, it's a way an organization works. Receiving 
persistent improvement in an organization implies 
two things: 
• Focus on Growth – The organization ought 
to have a progressing center around steadily 
improving their procedures, administrations or 
items. Which means, consummating the manner in 
which you get things done in a hurry as opposed to 
stealing out one-away change activities (Aityassine 
et al., 2022; M T Nuseir et al., 2022a).  
• Creating a Culture of Improvement – More 
frequently than not, it's the representative on the 
shop floor who's a specialist on organization forms, 
not the administration (Alzoubi et al., 2022; M. El 
Khatib et al., 2022). Nonstop improvement ought to 
be the obligation of everybody in the organization 
(not only for the procedure improvement group) 
(Abudaqa et al., 2021).  
In case you're comfortable with different 
procedure the board terms, you're likely thinking 
about how they're totally interconnected. Here's 
the means by which they're connected 
(Muhammad Turki Alshurideh et al., 2023a). 
• Business Process Management (BPM) – A 
procedure of procedure re-assessment and 
improvement. Pretty much a similar thing as 
ceaseless improvement (El Khatib et al., 2021). The 
minor distinction is that ceaseless improvement is 
to a greater degree a "theory" that an organization 
ought to be founded on, while BPM is a solid 
arrangement of instruments and strategies. You 
can utilize BPM as a methods for making a culture 
of ceaseless improvement, yet it doesn't really 
work the opposite way around (Al-Kassem, 2014; 
Nuseir and Aljumah, 2022).  
• Business Process Improvement (BPI) – The 
demonstration of examining, streamlining and 
improving a solitary procedure. Constant 
improvement implies completing a BPI activity at 
whatever point there's requirement for it (Al-
Awamleh et al., 2022; M Alshurideh et al., 2023).  
• Business Process Reengineering (BPR) – 
Rather than improve a current procedure, you re-
make it utilizing another innovation or strategy.  
Measurements: 1) need to build up a vital and 
advertising discipline. 2) Have an away from of 
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towards how the worth is made. 3) Creating a 
business setting in which everything bodes well 
and produces the correct need to keep moving. 4) 
Developing an attention on overseeing activities 
and taking care of issues as a framework (Ahmed et 
al., 2022).  
Time-to-advertise: time to showcase (TTM) is the 
timeframe it takes from an item being imagined 
until its being ready to move. TTM is significant in 
businesses where items are antiquated rapidly 
(Kurdi et al., 2022). A typical supposition that will 
be that TTM matters most for first-of-a-sort items, 
yet really the pioneer frequently has the advantage 
of time, while the clock is obviously running for the 
devotees (El Khatib and Ahmed, 2020; Hani Al-
Kassem, 2021).  
There are no principles for estimating TTM, and 
estimated qualities can differ extraordinarily (El 
Khatib and Opulencia, 2015). To start with, there is 
incredible variety in how various associations 
characterize the beginning of the period (Ahmed 
and Nabeel Al Amiri, 2022; M T Nuseir et al., 
2022b). For instance, in the car business the 
advancement time frame begins when the item 
idea is affirmed. Different associations understand 
that little will occur until the undertaking is staffed, 
which can take quite a while after endorsement if 
designers are tied up on existing activities 
(Abudaqa et al., 2021; Al-Maroof et al., 2022b). In 
this way, they consider the beginning moment that 
the undertaking is completely staffed. The 
underlying piece of an undertaking—before 
endorsement has been given or full staffing is 
apportioned—has been known as the fluffy front 
end, and this stage can devour a lot of time (El 
Khatib, 2015). Despite the fact that the fluffy front 
end is hard to quantify, it must be remembered for 
TTM estimations for powerful TTM the executives 
(Al-Kassem, 2017). 
Dimensions: 1) product needs to be approved. 2) 
Product has to keep up with the trends. We have to 
see whether our product is trendy or not. 3) Assess 
the competition (Aljumah et al., 2021a; Gulseven 
and Ahmed, 2022). We need to know where our 
position is in the market. We should know what our 
competitors are giving out to the customers, see 
what the customers are interested in these days 
and what they are buying. 4) Information about 
customers and segmentation (Taher M. Ghazal et 
al., 2023). We need to find out info about our 
customers before selling our product. It’s 

important to know about the demographics, 
behaviour, psychographic beliefs of the customers 
(Al-Maroof et al., 2022a; El Khatib et al., 2019). 
The food industry: The nourishment business is an 
unpredictable, worldwide group of differing 
organizations that provisions a large portion of the 
nourishment devoured by the total populace 
(Aljumah et al., 2021b). Just subsistence ranchers, 
the individuals who get by on what they develop, 
and tracker gatherers can be considered outside 
the extent of the advanced nourishment industry 
(Khatib et al., 2016).  
The nourishment business incorporates:  
• Agriculture: raising harvests, domesticated 
animals, and fish (Harguem et al., 2022). 
• Manufacturing: agrichemicals, agrarian 
development, ranch apparatus and supplies, seed, 
and so forth.  
• Food handling: readiness of new items for 
market, and assembling of arranged nourishment 
items (I. A. Akour et al., 2022) 
• Marketing: advancement of conventional 
items (e.g., milk board), new items, publicizing, 
promoting efforts, bundling, advertising, and so 
forth.  
• Wholesale and nourishment conveyance: 
coordination's, transportation, warehousing  
• Foodservice (which incorporates providing 
food)  
• Grocery, ranchers' business sectors, open 
markets and other retailing  
• Regulation: neighbourhood, local, national, 
and global principles and guidelines for 
nourishment creation and deal, including 
nourishment quality, nourishment security, 
sanitation, promoting/publicizing, and industry 
campaigning exercises  
• Education: scholarly, consultancy, 
professional  
• Research and improvement: nourishment 
innovation  
• Financial administrations: credit, 
protection  
Most nourishment delivered for the nourishment 
business originates from ware crops utilizing 
traditional agrarian practices(Nuseir et al., 2021). 
Farming is the way toward delivering 
nourishment, taking care of items, fiber and other 
wanted items by the development of specific plants 
and the raising of tamed animals (domesticated 
animals) (I. A. Akour et al., 2022). By and large, 
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83% of the nourishment devoured by people is 
created utilizing earthly farming. Other 
nourishment sources incorporate aquaculture and 
angling (Al-Kassem et al., 2022; AlDhaheri et al., 
2023).  
The act of agribusiness is otherwise called 
"cultivating". Researchers, creators, and others 
committed to improving cultivating techniques and 
executes are additionally said to be occupied with 
agribusiness. 1 of every 3 individuals overall are 
utilized in horticulture, yet it just contributes 3% to 
worldwide GDP (El Khatib and Ahmed, 2019). 
Overall, farming contributes 4% of national GDPs. 
Worldwide rural creation is answerable for 
somewhere in the range of 14 and 28% of 
worldwide ozone harming substance outflows, 
making it probably the biggest supporter of an 
unnatural weather change, in enormous part 
because of ordinary agrarian works on, including 
nitrogen composts and poor land the executives. 
 
3. LITERATURE REVIEW  
3.1. Relationship between team creativity and 
continuous improvement  
Effective teamwork results in the willingness to 
share best practices in the organization for 
improved labour management communication, job 
satisfaction, quality-of-life among employees (Aziz 
et al., 2023; El Khatib et al., 2020b). A team works 
with continuously improving their performance 
and to get organizational achievements (A. Al-
Maroof et al., 2021). With team work we can solve 
uncertain problems for operational excellence. 
This will create opportunities for the 
business(Aljumah et al., 2020; M. El Khatib et al., 
2021). If there is no harmony in team work, 
businesses can’t improve. Like poor participation 
and commitment among the team members will 
result in downsizing the business. 
For food companies, it’s important that the 
employees are trained (Nuseira and Aljumahb, 
2020). To improve business performance they 
need techniques and tools for developing a new 
product or service (El Khatib et al., 2020a). It’s very 
important to avoid defects in the food company. 
Like for example: overproduction, waiting, 
transport waste, inventory (Alhamad et al., 2021). 
So, we talked about team creativity resulting 
improvement, but it’s important to take care and 
improve harmony of the team as well. We can do 
this by making the tasks less stressful, increases 

speed and efficiency, reduce clean-up time, product 
and capital losses. 
 
3.2. Relationship between team creativity and time-
to-market 
The occasions, they are an evolving. Clients are 
changing, tastes are changing, eating encounters 
are changing, rivalry is changing, and the players in 
the business are evolving.  
The online beginning up space has creativity 
understood, anyway the fundamental to inventive 
is much progressively deceptive (M. Alshurideh et 
al., 2022; E. Khatib et al., 2021; Lee et al., 2023). The 
nonattendance of strain to make infers that 
Restaurants normally progressively decline in 
their Restaurant as customer's needs change (R. S. 
Al-Maroof et al., 2021). The rising of Delivery 
organizations, pre-masterminded sustenance, 
booking aggregators are all in all changing the 
bistro business – the immense associations are 
eager about Restaurant Creativity, anyway it might 
be deferred for a significant part of them (Louzi et 
al., 2022b). For little bistros there are a huge 
amount of ways that you can be amazingly deft in 
the way that you make (El Khatib and Ahmed, 
2018; Nadzri et al., 2023). 
For change in time to time market we need to look 
into to creativity to impress people who has 
different taste and ideas so that the food business 
works and it should look at different actions, 
people and activities (M T Alshurideh et al., 2022). 
An existing product is fused with mix of creations 
or ideas which time management which will be a 
lot effective for the customers and will recreate a 
new concept (Khatib et al., 2022).   
The progressions occurring in buyer conduct, 
innovation, and media are rethinking the idea of 
inventiveness in promoting (E. Khatib et al., 2022). 
The proportion of showcasing achievement isn't 
the info, regardless of whether that is the nature of 
a bit of substance or a crusade, yet rather the 
estimation of the yield, whether that is income, 
dependability, or support (Akour et al., 2021). 
Advertisers of the past idea like craftsmen, 
supervisors, and advertisers (A I Aljumah et al., 
2022a; H. M. Alzoubi et al., 2022f; Amiri et al., 
2020). The present advertisers need to drive 
themselves to think increasingly like trend-setters 
and business people — making undertaking an 
incentive by drawing in the entire association, 
paying special mind to the whole client experience, 
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utilizing information to decide, and estimating 
adequacy dependent on business results (Gaytan et 
al., 2023). 
 
3.3. Relationship between continuous improvement 
and time-to-market 
Continuous improvement has a positive effect on 
time to market. The more streamlined and 
successful the organization's persistent 
improvement is, the better you will have the option 
to foresee its opportunity to showcase (H. M. 
Alzoubi et al., 2022a, 2022b). It can likewise help 
you in making arrangements on the best way to 
reveal the item at the ideal spot and time 
(Alshawabkeh et al., 2021; E Tariq et al., 2022). 
Consistent improvement expects to lessen 
squander in a procedure and that can assist you 
with getting (Khan et al., 2022). Additionally by 
proceeding to improve time to showcase process, it 
will profit the organization, as  
Effective Managerial Processes: Developing a solid 
course of events permits your center group to 
stretch out beyond the creation cost and time, 
make plans dependent on lead time and headcount 
arranging (H. M. Alzoubi et al., 2022d; Nuseir and 
Aljumah, 2020).  
Keeps You Ahead of the Competition: An improved 
speed to market will keep you in front of your rivals 
and allow you to boost the most recent innovation. 
This will likewise help open more market open 
doors for you and your item (Emad Tariq et al., 
2022). 
 
3.4. Relationship among Team creativity, continuous 
improvement and time to market 
Creativity and development are the requirements 
for making an incentive by organizations since they 
decide their serious position (A I Aljumah et al., 
2022b; Louzi et al., 2022a). It ought to in this 
manner not be astounding that endeavours are 
being made both by scholars and specialists to 
break down the course of development forms, the 
components that influence them, or the 
apparatuses that shape advancement (Alzoubi et 
al., 2020). In writing can be discovered 
distributions cantered around area explicit 
advancements (H. M. Alzoubi et al., 2022e). There 
are likewise examines in the zone of imagination, 
with respect to its sources or factors impacting 
inventiveness in the association. In addition, a huge 
piece of the examinations and research here are 

keen on the innovative enterprises or imaginative 
organizations in the cutting-edge parts (Almasaeid 
et al., 2022; Mohammed T. Nuseir et al., 2022). It is 
difficult to examine the subject of creativity and 
advancement in the field of regular parts with low 
mechanical potential, which are generally 
considered in the composition of the subject as 
depicted by low creative mind and compelled 
innovativeness (Muhammad Turki Alshurideh et 
al., 2022a; Alzoubi et al., 2022).  
It's not finding a procedure that works and 
remaining with it. It's looking at where you are 
today, characterizing a goal and doing what ought 
to be done to show up at that objective 
(Muhammad Alshurideh et al., 2023). At the point 
when that goal is met, you start again, finding ways 
to deal with improve further (Alzoubi and Ahmed, 
2019). It doesn't have any kind of effect what kind 
of industry or business it is — a steady 
improvement approach is essential to keep steady 
over things. It is basic to prepare for change (M. 
Alzoubi et al., 2021). Guaranteeing predictable 
upgrades give the versatility to whatever the future 
may bring. New undertaking types, new customers, 
new volumes, new things — these all ought to be 
thought of. If updates are revolved around what 
associations doing today, for instance, setting up a 
system to deal with a particular number of reviews 
each month, associations will be not able to oversee 
what happens one month from now if the amount 
of overviews in a general sense augments or 
lessens (Aljumah et al., 2023).  
In exchange, time to publicize (TTM) is the time 
period it takes from a thing being considered until 
its being prepared to move (Alshurideh et al., 
2020). TTM is huge in adventures where things are 
antiquated quickly (Muhammad Turki Alshurideh 
et al., 2022b). The explanation that opportunity to 
showcase is so significant is on the grounds that 
being late disintegrates the addressable market 
that you need to sell your item into. Your littler 
market implies that your volume of deals goes 
down in direct extent to the loss of market size. 
There's no preventing the significance from 
claiming TTM. The inquiry presently is the manner 
by which you can quicken it (Muhammad Turki 
Alshurideh et al., 2023a; Alzoubi et al., 2019).   
So here all of them are inter related to each other in 
all the prospective there should be creativity in the 
organization then the business will earn profit and 
customers will also get attracted and this motivates 
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the employees to in the work area and the 
employees with the team head should work hand 
in hand for the improvement with the new ideas 
and creativity according to the changes in the 
market and time (H. M. Alzoubi et al., 2022c). Ideas 
and creativity will make a huge difference and will 
also be helpful for the time to market for better 
improvement of the food industries in various 
fields and areas (Ahmad Ibrahim Aljumah et al., 
2022a).  
 
3.5. Problem Statement 
UAE isn't only one of the most rewarding markets 
for the nourishment business on the planet; it is 
likewise one of the most serious markets. The 
splendid side to this is since the market is soaking, 
specialist organizations are concocting 
progressively advanced thoughts, various patterns 
are being conceived and customers have no 
deficiency of decision. 
The café business in UAE is set apart by its decent 
variety. There is an assortment of foodservice 
suppliers, kinds of nourishment benefits, and even 
an assortment of shopper tastes and inclinations. 
Add to that the changing legislative issues of the 
ruler, advancing international strategies and 
moving monetary inclinations despite the 
'Broadening Plan,' and you have yourself a 
bubbling pot of dangers as an industry. Here are a 
portion of the top nourishment industry issues and 
answers for the eateries in UAE to defeat them.  
Rents are high especially the case is worst in Dubai  
the average cost if from 500,000 starting , even 
there is very high competition and very less 
customers With the 'Expansion Pan' set up, Dubai 
Expo 2020 coming up and neighborliness and 
eatery industry taking the prime situation at the 
core of the arrangement and the financial changes 
that will accompany it, two things have occurred :- 
(i)Rivalry has soar &  (ii) Eatery to client 
proportion has expanded , lack of Unique Selling 
Proposition (USP) A one of a kind issue has come 
up in the eatery markets of UAE. Because of the café 
business coming to approach immersion levels, the 
vast majority attempting to enter the business have 
no USP. Regardless of whether nobody is 
conspicuously duplicating another, most ideas are 
comparative, and purchasers are burnt out on the 
recurrent nature and nature of experience and 
nourishment being advertised even the labour cost 
is higher and the cost of the food has risen too. 

Hence, the assumption made in this paper is based 
on investigating the impact of continuous 
Improvement and practice on team creativity with 
time to market. 
 
3.6. Describe the precise issue that the research will 
address (what do we need to know?)  
Issues that the research will address and what do 
we need to know are:-  
1. High amount on Rentals  
2. Many competitions and very less consumers and 
customers  
3. Lack of Unique selling proposition  
4. High staff attrition  
5. High labour cost  
6. Balancing the cost or the prices of the food  
 
3.7. Show the relevance of the problem (why do we 
need to know it?) 
While high rentals give off an impression of being 
the standard wherever you go on the planet, UAE 
and especially Dubai faces the most exceedingly 
horrendous of it. The typical cost of opening 
somewhat, self-sufficient bistro in Dubai ranges 
from AED 500,000 to AED 1.25 mn depending upon 
the size and the association. Without a doubt, even 
these figures rely upon bistro space running from 
500 sqm to 1,200 sqm so to speak. What's more, 
78% of money flood of the restaurant business 
incorporates capital costs, rent and working 
capital. Thus, high rentals are the best and the most 
straightforward test which you will glance in the 
bistro business in Dubai 
The eatery business in the UAE, because of its 
special situation in the changing essence of the 
economy pulled in numerous financial specialists 
and business visionaries the same. With no genuine 
boundaries to passage and worldwide exchange 
getting, the outcome was straightforward, too 
many specialist co-ops that packed the scene.  
A one of a kind issue has come up in the eatery 
markets of UAE. Because of the eatery business 
coming to approach immersion levels, the vast 
majority attempting to enter the business have no 
USP. Regardless of whether nobody is 
conspicuously replicating another, most ideas are 
comparative, and customers are sick of the 
recurrent nature and nature of experience and 
nourishment being advertised. Since the UAE is so 
ahead in the eatery scene, everything has been 
finished. Thus, it is hard to think of a completely 
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new contribution, mostly due to the gigantic 
measure of rivalry, and somewhat due to client 
decent variety because of which it is hard to foresee 
what will work and what won't.  
Staff steady loss is particularly high in the eatery 
business in the Middle East. This is principally 
because of high rivalry. Workers feel that there are 
many specialist co-ops to change to and better 
open doors are consistently around the bend. With 
the particularly intense market of UAE and a plenty 
of alternatives to move to, despite the fact that 
work in itself isn't in exceptionally short inventory, 
the interest for experts and expanded rivalry mix 
the business enough to raise staff whittling down 
levels. Aside from that, apparent low 
compensations, and absence of professional 
stability give representatives enough motivation to 
stop. Staff costs in the business are consequently 
legitimately identified with wearing down rates.  
Nourishment costs have been on the ascent in UAE. 
Despite the fact that the ascent isn't unexpected, bit 
by bit the amounts have been getting littler, and 
costs have been raising. As indicated by Mercer's 
2017 Cost of living survey, Dubai is the twentieth 
most costly city on the planet to live in. In 2014, 
new vegetables cost 23-4dirham's extra for each 
kilo, while amounts of numerous basic things like 
cooking oil decreased. The pattern didn't pass on 
there as nourishment costs have been on the ascent 
from that point forward. It is expansion and not 
changes in the estimation of the global cash which 
make Dubai one of the most costly urban areas of 
the world to live in. The café business sees an 
immediate effect of rising nourishment costs. 
 
3.8. Set the objectives of the research (what will you 
do to find out?) 
Presently going to the arrangements, the main 
thing that you should comprehend is that there is 
no getting away from this test, so should take its full 
brunt for your foundation. What we mean is that 
given Dubai contains a great deal of smaller than 
normal urban areas with shifted client 
socioeconomics, you might be enticed to go to the 
less expensive side of the city, yet on the off chance 
that it doesn't have your intended interest group, 
all your cash will be squandered. Cash contributed 
with an unmistakable arrangement and the right 
demean or can be recouped. While choosing your 
area, consider your café design, target crowd, cost 
of getting crude materials and your menu costs. 

Search for areas that coordinate your necessities 
and still fall in your spending limit. Check the NOC 
and other authoritative records cautiously. It’s 
absolutely impossible you can get away from high 
rentals, so you should oblige them in your financial 
limit. Simultaneously, you can save money on how 
you run your eatery, in this manner adjusting your 
financial limit. 
To settle this issue and challenge in the foodservice 
business, how about we improve it somewhat first. 
In the most fundamental terms, "The Problem Of 
Plenty" implies that there are such huge numbers 
of eateries that regardless of whether the general 
client base is expanding, the impact of this 
expansion is getting isolated among the host of 
cafés which cuts singular productivity down. Thus 
the answer for the issue isn't just concentrating on 
increasing new clients, yet it is additionally holding 
old clients. 80% of an eatery's business originates 
from 20% of its clients, and all these are rehash 
supporters. Hence client maintenance ought to be 
your essential territory of core interest.  A practical 
answer for this issue is to direct legitimate 
statistical surveying, see what the clients are 
searching for and where the market patterns are 
moving. When a market is sufficiently adult, it is hit 
by specific patterns beginning from the adjustment 
in the purchaser way of life.  
The genuine arrangement is making motivating 
forces for your staff to remain inside the 
association while robotizing significant procedures 
to expand staff solace and profitability. We can and 
should have staff motivator programs set up. Such 
projects construct sound rivalry inside the group 
and make your labourers need to perform better. 
Additional advantages and affirmation being 
conveyed for their difficult work will go far in 
causing them to feel increased in value. Tuning in 
to your representatives, taking their 
recommendation and facilitating open houses or 
conversation meetings will understand 
belongingness and create a feeling of duty to the 
café. 
Given the pace of swelling, it isn't actually workable 
for the café proprietors to believe the market with 
nourishment costs. Thus an increasingly feasible 
arrangement is to rehearse nourishment cost 
control at their individual outlets. Overseeing 
nourishment squander, overseeing stock and 
cautiously adjusting yield and fluctuation are the 
most noteworthy answers for the issue. 
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Nourishment squander the board implies dealing 
with the waste created at the café so that waste 
produced is diminished and a large portion of the 
nourishment squander is reused. This article will 

control on the best way to oversee nourishment 
squander in your eatery with no additional 
expenses. 
 

3.9 Research Model 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure (1)
4. METHODOLOGY 
The nourishment preparing industry contains a 
wide range of mechanical units that produce 
nourishment and vegetable items, marine items, 
meat and meat items, grain items, and so forth. It 
must assume a key job in invigorating financial 
turn of events. The nourishment preparing 
industry can likewise be a valuable instrument for 
improving nourishment supply (I) forestalling 
post-gather misfortunes of strong and short-lived 
nourishment and (ii) creating work, particularly in 
provincial territories. The foundation of the 
nourishment preparing industry can prompt an 
improvement in horticultural efficiency and 
improve ranchers' salaries. They can likewise help 
many transitional businesses and produce remote 
monetary standards through fares. The 
nourishment preparing industry is the fifth biggest 
section in the modern structure of the Indian 
economy regarding included worth 
While the United Arab Emirates (UAE) are 
considered food safe due in large part to their 
economic and political stability, they still face the 
challenges of food security resulting from water 
scarcity, climate change, hot weather and 
instability regional. Food security and long-term 
self-sufficiency are key strategic objectives for the 

United Arab Emirates government. 
 
4.1. Research Hypotheses 
H1: Team creativity has a positive impact on 
continuous improvement in small and medium-
sized manufacturing companies in UAE. 
H2: Team creativity has a positive impact on 
marketing small and medium-sized manufacturing 
companies in UAE. 
H3: Continuous improvement has a positive impact 
on marketing in small and medium-sized 
manufacturing companies in UAE. 
The nourishment and drink creation part is one of 
the spearheading divisions of the United Arab 
Emirates industry. Numerous ventures began 
during the 70s and have since built up their 
aptitudes for a considerable length of time.  
• F&B has been chosen as the reference 
division in the Dubai 2030 modern methodology, 
among five different parts.  
• According to insights from the Ministry of 
Economy, the quantity of F&B creation licenses in 
the United Arab Emirates added up to 575 toward 
the finish of 2016. Of these, 51 organizations have 
normal speculations of over AED 50 million for 
each unit.  
• Investments in the nourishment and 

Team Creativity 

Continuous 
Improvement 

Time-to-Market H1 

H2 

H3 
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refreshment area add up to AED 39.5 billion, of 
which 21% is comprised of remote capital.  
• The number of representatives in the 
nourishment and refreshment area is around 44 
thousand, which speaks to around 10% of the all 
out number of workers in the mechanical part.  
• Dubai Exports has 218 enrolled individuals 
from F&B and drove 28 nourishment organizations 
in 2017 to take an interest in world nourishment 
shows in Germany (Anuga) and Russia (WFM).  
• The nation presently has over 80% of 
independence in milk and practically 40% of 
independence in its interest for eggs as indicated 
by the BMI.  
• The UAE halal segment has extraordinary 
potential all around as the estimation of the 
worldwide halal nourishment industry is assessed 
to have reached $ 1.1 trillion of every 2013, as 
indicated by ongoing writing, which speaks to over 
16% of the world nourishment showcase. While 
halal nourishment deals are required to beat the 
general nourishment industry throughout the 
following five years.  
• The World Bank's Doing Business report 
positioned the United Arab Emirates in position 
(21) internationally (DB 2018 21).  
• High private utilization and constrained  
 
Table 1: Questionnaire 
 
swelling.  
• Large interests in the nourishment retail 
area.  
• The UAE advertise offers immense open 
doors for excellent nourishment, got from the high 

dispensable livelihoods of the developing national 
populace and sightseers.  
• There is a consistent development in the 
utilization of enhanced water and nutrient 
beverages.  
• The United Arab Emirates have fabricated 
a decent base for the halal division, including 
foundation and standard setting. These endeavors 
were reflected in the dispatch of the Halal Complex 
in 2014 in the modern city of Dubai. UAE-based 
organizations have begun to work overall, for 
example, Al Islami Food.  
• Online basic food item administration and 
interest for prepared to-eat nourishments are 
extending because of urbanization and the 
developing workforce that means time.  
• The United Arab Emirates are considered 
the most alluring F&B business condition in the 
MENA area, first in the MENA locale and fourth in 
the RMI hazard/reward file distributed by BMI.  
Information assortment  
Information assortment is the way toward 
gathering and estimating data on the factors of 
enthusiasm, in a combined precise way that 
permits you to respond to explore questions, test 
speculations and assess results. 
The questionnaire provides the quickest and 
easiest technique to collect data on groups of 
people dispersed in a large and extensive field. 
With this method, a questionnaire form is usually 
sent to the interested parties, with a request for 
answers to the questions and return of the 
questionnaire. 
 

 QUESTIONS poor Fair Good V/Good N/A 
1 How would you rate the general nature of the 

dinner gave? 
     

2 How would you rate the nature of the morning 
meal? 

     

3 How would you rate the nature of the lunch?      
4 How would you rate the nature of the night 

dinners? 
     

5 How would you rate the nature of the bites served 
between dinners? 

     

6 How would you rate the assortment of 
nourishment gave? 

     

7 How would you rate the nature of the data given 
in the menus? 

     

8 How would you rate the reasonableness of the      
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nourishment gave? 
9 How would you rate the introduction of the 

nourishment (ie. What amount of exertion to 
guarantee that the nourishment looks decent)? 

     

10 How would you rate the temperature of the 
nourishment (ie. Is it hot nourishment 
consistently served hot? 

     

11 How would you rate the accessibility of 
beverages? 

     

12 How would you rate the nature of the lounge area 
offices? 

     

13 How would you rate the mood of the lounge area?      
14 How accommodating are the serving staff at 

eating times? 
     

15 How accommodating are care staff on the off 
chance that you require help at eating times? 

     

16 How would you rate the endeavors made to fulfill 
your individual necessities? 

     

17 What is your general rating of the nourishment 
and providing food administrations advertised? 

     

 
5. CONCLUSION 
In the wake of breaking down the nourishment 
business' history, development and current 
achievement factors, that one can presume that it 
is protected to remain in this specific industry. It is 
exceptionally vital for a firm to make suitable 
administrations and offices which pull in the clients 
naturally. Nourishment Industry has seen huge 
development and changes and interest for 
nourishment is ceaseless so expanding request in 
the worth included item can be an aid for the 
business. This examination will add to an improved 
comprehension of individuals and business 
organizations identified with their structure, 
wellbeing , perspectives and inspirations and this 
should empower nourishment organizations to 
enhance their business procedures to address the 
issues and needs of wellbeing cognizant buyers just 
as the representatives. It will give proof based 
arrangement suggestions to government 
organizations looking to change buyer conduct 
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