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A B S T R A C T  

 
The objective of this study is to ascertain the impact of workforce diversity on 
performance in the "Sharjah Coup" scenario. Motivation is a crucial factor that 
significantly impacts employees' productivity and overall success. These factors 
have a substantial impact on the adoption of gender diversity, age diversity, ethical 
diversity, and employee performance in the "Sharjah Coup" industry. This study 
aims to assess the present extent of the influence of diversity on employee 
performance in the retail industry in the United Arab Emirates. It will investigate 
any existing gaps in the literature and establish research objectives and inquiries 
that will enhance our comprehension of how diversity impacts employee 
performance in this particular context. the study relies on data selected randomly 
from three prominent stores in the United Arab Emirates (Abu Dhabi Cooperative 
Society, Sharjah Cooperative Society, and Ajman Markets Cooperative Society). The 
study sample consists of 100 people, and the sampling technique utilized in this 
instance is a probability sample. All of the employees' gender, ages, and ethnicities 
were taken into account when choosing the sample, among other variables. 
Therefore, information must be collected from workers who belong to these 
categories. The presence of a diverse workforce is a crucial determinant of 
performance and, ultimately, the success of the "Sharjah Coop" sector. A study 
highlighted the significance of age, gender, and race/diversity in influencing 
performance in a dynamic context. This investigation also uncovers a notable lack 
of knowledge pertaining to the "Sharjah coop". To improve industrial performance 
and boost employee satisfaction. The study demonstrates that diverse kinds and 
performances in the Sharjah Cooperative have a strong correlation. Nonetheless, 
the UAE is facing an increasing number of diversity-related issues. Regulations and 
efficient organizational management can help overcome this. 
 
 

1. INTRODUCTION 
The borders of all countries have been opened due 
to liberalization and globalization. Diversity among 
peoples in one place has become a very natural 
thing, and everyone has become accustomed to it. 
Everyone can work anywhere in the world. This 
has led to functional diversity in work 
environments in terms of race, gender, age, and 
more differences in personal characteristics. As we 

know, the workforce is considered one of the 
company's biggest assets [1]. Through machines, 
you can easily reach the revenues you aspire to, but 
you cannot reach the workforce with this ease. As 
you know, management must provide complete 
care, attention, and employee requirements to 
achieve impressive work results [2]. Each 
employee has a different ability to make a 
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difference and influence the productivity and 
growth of the organization, in addition to gaining 
and maintaining customer satisfaction [3]–[6]. On 
the other hand, management must constantly 
review and examine the values of each member of 
the organization because there is functional 
difference and diversity, as we talked about in the 
workforce [7]. The workforce must be managed 
properly; otherwise, this will greatly affect the 
ineffective utilization of employees in terms of 
race, gender, religion, culture, etc. As we know, the 
organization always aspires to obtain the best 
performance and the best results. Therefore, the 
skills, knowledge, and workforce must be 
improved [8]–[11]. In this way, the workforce 
becomes prepared and ready to accept all types of 
challenges. Through this, we know that sound 
management of employees leads to the success and 
achievement of all the organization’s goals. 
Management must accept that the social work 
environment affects the employee as well as his 
performance, and thus the employee will be able to 
develop himself and his performance. This also 
affects the employee’s increased self-confidence, 
and he will have effective communication skills 
[12]–[15]. 
 
The diversity of the work force led to a number of 
problems with the organization's productivity. 
When this variety is handled improperly, it can 
result in power struggles, misunderstandings, 
emotional confrontations, and other problems. 
There are several key factors to diversity, Age 
diversity is one of the major components of 
diversity, as different age groups perform tasks a 
differently [16]–[19]. Additionally, the 
performance methodology varies in terms of 
gender diversity. For instance, the performance of 
the entire organization will suffer because women 
are unable to work nights and this will negatively 
affect [20]. Most international organizations have 
different employees from many countries, ethnic 
diversity is impact in Employee performance since 
staff in most multinational corporations come from 
a variety of nations. Additionally, to the employees' 
varying levels of education. Employees in the same 
department may hold degrees in the same field, 
which will cause a correlation between educational 
variety and performance [21]–[24]. The United 
Arab Emirates is regarded as one of the nations 
that offers a big number of career opportunities 

and has a very diversified workforce”. UAE labor 
laws and policies continue to draw visitors from all 
over the world. Sharjah Coop is one of the 
companies in the UAE with the greatest levels of 
employee diversity and productivity [25]–[27]. 
“Different sorts of diversity exist, including those 
based on age, color, gender, and education. 
The purpose of this study is to determine how and 
to what degree employee performance is impacted 
by diversity. The opening hours of coop range from 
10 to 12 hours. As a result, it requires more 
workers to cover shifts because each employee is 
required to cover at least two shifts [28]–[31]. 
Recent issues with improperly allocating work 
hours among employees have come to emerged, 
with female workers experiencing gender 
discrimination such as being required to perform 
night shifts. The foundation of this research is a 
knowledge of how diversity affects employee 
performance k in the UAE, particularly in coop 
[32]–[34]. 
 
2. LITERATURE REVIEW 
An organization's most valuable asset is its 
Manpower, and employee performance is the 
one factor that determines whether the business 
succeeds. In order to ensure that the 
organization's objectives are met, it is 
imperative to take into account the significance 
of managing workforce diversity [35]–[37]. In 
1998, Janelle spoke in a research paper on 
organizational change, and that it showed better 
results in a large government organization. It is 
necessary to deal with and train employees 
regardless of their gender, race, or nationality 
with the support of experienced consultants to 
increase the profits of the organization 
[1], [38], [39]. “Studied the relationship between 
ethnic diversity and employee performance by 
considering the work period of the account team 
as the role of mediator and considering the 
mediator diversity in work value”. The result of 
this study was that there is no relationship 
between performance and diversity of work 
value.  
According to [3], [4], [40], [41], some stages of 
ethnic diversity may cause creativity, 
innovation, and e development, but when the 
level of ethnic diversity increases, it can lead to 
parties and tension among employees due to 
social classifications [8], [9], [42], [43]. 
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According to [10], [11], [44], [45], ethnicity can 
be used as stand-in for ethnic diversity and the 
context of culture, which can be pretend it for 
innovative and superior outcomes. 
 
2.1 Age diversity and employee performance 
According [12], [15], [46], [47], conducted research 
to determine the effect of age diversity on the 
performance of employees in the organization. To 
investigate empirical associations between these 
variables, he selected a sample of 147 
organizations [26], [27], [1]. The results of this 
study indicate that higher levels of perceived age 
discrimination are o positively associated with 
higher levels of c age-related diversity. According 
to [17], [48]–[50]companies do not benefit from 
the skill of older workers, and this is due to 
misconceptions such d as that they are more 
expensive, suffer from health problems, and less 
able to adapt to development and technology. [18], 
[51]–[53] Younger employees are in the learning 
phase of their careers and are keen to embrace the 
latest concepts and ideas [54]. Older employees, 
who have more life experience, are also more 
mature and have strong managerial qualities. The 
study added that Western countries are working to 
bring senior and junior employees together to 
create a strong, integrated, and cohesive work 
culture [21], [23], [52], [55]. 
 
2.2 Gender diversity and employee performances 
Rai, 2012. In order to understand whether the 
legislative representation of women has an impact 
on the boards of a organizations across certain 
countries, such as European countries [56]. Ray 
conducted a study to determine the status of 
women [25]–[27], [57]. This study assessed the 
different strategies, laws, and standards applied by 
different countries to deal with women-specific 
challenges that affect women. Eugene and several 
other researchers [12]–[15]. They found that 
gender diversity led to an important breakthrough 
in the aviation industry, as the participation of 
women led to an increase in productivity in very 
good proportions.  According to[8]–[11], all over 
the world, the majority of organizational and 
corporate cultures also continue to hold on to the 
idea that men should rule the entire world. Most 
companies prefer male employees over female e 
employees because they believe that men are able 
to perform tasks better [3]–[6]. 

 
2.3 Employee diversity and performances in UAE. 
[16]–[18]. The UAE is considered one of the most 
and best countries that contains job opportunities 
with good salaries and offers that attract everyone 
from all over the world. Now the UAE is under great 
pressure to better absorb and manage employees 
from different cultures.[19], [21], [22]. The o UAE 
gives this period the greatest importance to 
managing skills to increase diversity in work 
environments, sot managers must develop 
strategies in order to improve communication 
between employees [23]–[25].  
 
2.4 Conceptual Framework 

 
 
Variables components are presented in the 
following table: 

 
Hereby, we present the hypothesis of the study s 
the following: 
 
HO: There is no impact of Gender diversity on 
employee performance. HA: There is an impact of 
Gender diversity on employee performance. 
 
HO: There is no impact of Ethnic diversity on 
employee performance. HA: There is an impact of 
Ethnic diversity on employee performance. 
 
HO: There is no impact of Age diversity on 
employee performance. HA: There is an impact of 
Age diversity on employee performance. 
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3. METHODOLOGY 
3.1. Case Demonstration 
We are also aware that the study relies on data 
selected randomly from three prominent stores in 
the United Arab Emirates (Abu Dhabi Cooperative 
Society, Sharjah Cooperative Society, and Ajman 
Markets Cooperative Society). The study sample 
consists of 100 people, and the sampling technique 
utilized in this instance is a probability sample. All 
of the employees' gender, ages, and ethnicities 
were taken into account when choosing the 
sample, among other variables. Therefore, 
information must be collected from workers who 
belong to these categories. In order to understand 
the difficulties and issues that employees 
experience and to obtain customer feedback on 
employees' performance, it is also required to 
survey both employees and customers. Then the 
hypothesis will be tested for the proposed 
methodology. The data for this study will be 
gathered via the questionnaire approach. 
Respondents only need to answer the questions on 
the questionnaire; no further information is 
needed from them. The respondents' further 
information must remain private. The data 
gathered for this study is only utilized for academic 
purposes; no organizations are linked to it. 
Confidentiality of any information pertaining to 
data collecting must be maintained by dealing 
handled it with diligence and care. Respondents 
can anonymously submit information using Google 
Forms. 
There are two techniques for collecting data, and 
each technique has completely different methods 
from the others: Qualitative research methods are 
expressed in words or documents that clarify the 
opinions and thinking of the respondents within 
the community. It can be done through interviews, 
observation, focus groups, etc. Quantitative 
research methods depend on numbers and on 
numerical evidence that we can measure and 
through which we can study and analyze the 
relationships between variables. We can do it 
through surveys, experiments, and database 
reports. In this research, the quantitative research 
method was used and applied through 
questionnaire, data analysis, and relationships 
between variables. There are several ways to 
distribute surveys, including online: over the 
internet, paper based: physical questionnaires, in-

person interviews, or telephone techniques: via 
phone. the online survey method was selected foe 
this study in order to reach larger audience, 
operate with greater transparency, and facilitate 
collaboration. link to google form was sent to 
members so they could easily access and finish the 
online survey. the study’s frequency was once, and 
capturing data at specific time point. 
Measurement Scale is a tool used by researchers to 
count and categories variables while assigning 
numerical significance to sightings is called a 
measurement scale. The kind of variable being 
examined along with the amount of clarity needed 
for the study will affect what measuring scale is 
selected. 
To conduct the research, questionnaire approach 
was used using Google Forms, which makes it 
easier for users to access it and it is the best way to 
collect data. A four-point Likert scale was used to 
design the questionnaire. The questionnaire 
consists of 3 questions, three of which discuss the 
demographic part. The designed questionnaire 
provides all the required data that helped us 
effectively conduct the research. 
The two main categories of sampling approaches 
are probability and non-probability strategies. 
While non-probability sampling does not 
guarantee equal representation, probability 
sampling ensures that each member of the 
population has an equal and fair chance of being 
identified. Among the techniques used in 
probability sampling are Picking Randomly, 
systematic sampling, stratified sampling, and 
cluster sampling all involve selecting entire groups 
at random. Random sampling, or probability 
sampling, was applied for our research. This 
involved selecting 50 people at random from the 
population in order to reduce prejudice and get 
variety of opinions. 

 
   
4. DATA ANALYSIS AND DISCUSSION 
Strategies for data analysis encompass variety of 
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approaches, such as reporting, descriptive, 
exploratory, and predictive procedures. Reporting 
analysis: Usually used for direct data 
presentations, it consists of summarizing and 
introducing information without doing any more 
research. The main goal of descriptive analysis is to 
summarize and illustrate the key components of 
the data while providing a basic understanding of 
its properties. Plans to look to identify investigate 
or distinguish in the data that will guide additional 
analysis are known as exploratory analyses. 
Predictive analysis is the process of using data 
patterns to forecast future outcomes based on past 
trends in the data. The descriptive analysis 
approach was used for our study n because to its 
ability to condensable summarize data features, 
providing an understanding of the dataset without 
the need for intricate modelling. The method of 
descriptive analysis of data summaries using 
metrics like mean, standard deviation, and 
skewness are part of descriptive analysis. These 
quantifiable tools provide thorough understanding 
of the dataset's distributional properties, 
variability, and key tendencies. We will specifically 
use skewness to comprehend the asymmetry—or 
lack thereof—in the data distribution, mean as 
measure of central tendency, and standard 
deviation as a measure of data dispersion in our 
analysis. 
utilized.  

 
The largest percentage is the (Natural) option, 
meaning that 34% of the respondents are not 
biased toward any of the other options (3). The 
total percentage of respondents who do not agree 
is 12% (1,2), and the percentage of respondents 
who agree is 54% (4,5). 

 

The largest percentage is the (Natural) option, 
meaning that 38% of the respondents are not 
biased toward any of the other options (3). The 
total percentage of respondents who do not agree 
is 18% (1,2), and the percentage of respondents 
who agree is 44% (4,5). 
 
The largest percentage is the (Natural) option, 
meaning that 34% of the respondents are not 
biased toward any of the other options (3). The 
total percentage of respondents who do not agree 
is 12% (1,2), and the percentage of respondents 
who agree is 54% (4,5). 
 
RQ1 

 
 
In the first to research question, we see that q             
the average q of the people who responded q            to 
the questions is q approximately 3.64. the q            
skewness in the left side (Left skewness) which 
means more q o negative responses. In terms of 
standard o deviation, the average maximum 
response received is 4.77 and the minimum is 2.5. 
A standard deviation of 1.13 is considered high 
standard deviation because it's close to the mean= 
3.64. A high standard deviation indicates more 
variability or spread in the data. 
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H0 is accepted. 
Max=Mean + Standard Deviation 3.64+1.13=4.77 
Min= Mean – Standard o deviation 3.64-1.13=2.5 
 
RQ2 

 
 
The mean of 3.36 demonstrates high perceived 
impact of ethnic diversity on employee 
performance in Sharjah coop. the skewness will be 
to the left side (left skewness) which means 
negative responses. In terms of standard deviation, 
the average maximum response received is 
4.55 and the minimum is 2.17. standard deviation 
of 1.19 is considered high standard deviation 
because it's close to the mean= 3.36. A high 
standard deviation indicates more variability or 
spread in the data. 
H0 is accepted. 
Max=Mean + Standard Deviation 
3.36+1.19=4.55 
Min= Mean - Standard Deviation 
3.64-1.19=2.17 
 
RQ3 

 
 
In the first research question, We see that the 
average of the people who responded to the 
questions is approximately 3.54. The median more 
than the mode the mean less than the median, so 

the skewness will be to the left (Left skewness) 
which means more negative responses. In terms of 
standard deviation, the average maximum 
response received 4.77 and the minimum is 2.3. A 
standard deviation of 1.16 is considered high 
standard deviation because it's close to the mean= 
3.54. A high standard deviation indicate more 
variability or spread in the data. 
H0 is accepted 
Max=Mean + Standard Deviation 3.54+1.16=4.77 
Min= Mean – Standards             Deviation 3.54-
1.16=2.3 
 
 
5. RECOMMENDATIONS 
The recommendations for enhancing gender 
diversity and improving work performance at 
Sharjah Coop involve creating an inclusive 
environment that values and supports employees 
of all genders. These suggestions include 
implementing inclusive leadership and policies, 
conducting diversity training, establishing 
mentorship programs, offering flexible work 
arrangements, conducting regular assessments, 
ensuring equal pay and recognition, and promoting 
diverse leadership representation. Implementing 
these strategies can help foster an inclusive 
culture, enhance gender diversity, and potentially 
improve overall work performance within Sharjah 
Coop. While this study didn't find an immediate 
effect on employee performance, maintaining 
gender diversity measures remain imperative. 
Enhancing ethnic diversity's impact on work 
performance in Sharjah Coop involves 
implementing strategies to create an inclusive and 
supportive environment. This includes 
comprehensive diversity p training, inclusive 
policies, and leadership commitment to endorse 
diversity initiatives. Providing fair opportunities 
for career advancement, celebrating cultural 
diversity, and fostering cross-cultural interactions 
among employees are vital. Engaging with local 
ethnic communities and establishing feedback 
mechanisms for employees further strengthens the 
organization's commitment to diversity and 
inclusion, ultimately improving work performance 
at Sharjah Coop. While this study didn't find an 
immediate effect on employee performance, 
maintaining ethnic diversity's measures remain 
imperative. 
Despite the non-acceptance of the hypothesis with 
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respect with the Age diversity within Sharjah Coop 
holds significant potential to enhance work 
performance. Embracing a diverse age range 
among employees offers opportunities for 
knowledge sharing, innovation, and enhanced 
problem-solving. To leverage these advantages 
effectively, it's crucial to foster an inclusive 
workplace culture that values the unique 
perspectives and experiences of employees across 
different age groups. Implementing flexible work 
arrangements, promoting intergenerational 
collaboration, offering tailored training programs, 
and encouraging mutual respect are key strategies 
to harness the strengths of age diversity. By 
integrating these approaches, Sharjah Coop can 
create an environment that maximizes the 
collective skills and abilities of its multi-
generational workforce, leading to improved 
organizational performance.  
 
 
6. CONCLUSION 
Because of the sizeable populations of many 
different countries, the study demonstrates that 
diverse kinds and performances in the Sharjah 
Cooperative have a strong correlation. 
Nonetheless, the UAE is facing an increasing 
number of diversity-related issues. Regulations 
and efficient organizational management can help 
overcome this. It is strongly recommended for 
companies to train and educate their employees in 
order to decrease diversity. Organizations must be 
uniform and use the same language and process in 
order to reduce diversity-related challenges. 
Finally, in order to promote teamwork among its 
diverse workforce, the corporation needs to 
organize events and training. 
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