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This research explores the integration of generative artificial intelligence (GenAl)
into project reporting, a vital yet time-consuming aspect of project management.
Traditional project reporting processes often face challenges such as inconsistency,
delays, and limited analytical depth, which can hinder decision-making and
communication effectiveness. With the rise of digital transformation, GenAl has
emerged as a promising solution to automate reporting workflows, enhancing
accuracy, clarity, and timeliness. By leveraging advanced technologies like large
language models, natural language generation, and automated summarization,
GenAl can transform complex project data into structured, context-aware, and
audience-specific reports. This study examines the benefits and limitations of GenAl
in project reporting, alongside key factors influencing its adoption within
organizations. Through a comprehensive review of literature, comparative analysis,
and real-world case studies, the research emphasizes GenAl's potential to
streamline documentation, reduce human error, and boost stakeholder satisfaction.
The findings contribute to the broader discussion on Al-driven project governance,
offering actionable insights and frameworks for organizations seeking to transition
to automated reporting systems.

1. INTRODUCTION

Project reporting is an indispensable aspect of
project management, which is the major way
through which communication regarding progress,
risks, resource use and performance insights to
stakeholders, is done. Nevertheless, the means of
reporting that are commonly used are still largely
manual, very time-consuming and often lead to
inconsistency in the results. The managers of
projects are often required to devote a large part of
their time to gathering information, writing stories
and compiling reports that need to be constantly
updated with the changing situation in the project.
These problems lead to inefficiencies, delays in
decision-making and lack of transparency in
communication, especially where rapid

communication and accurate data-driven insights
are highly demanded.

As industries have been going through digital
transformation, a new technology, Generative
Artificial Intelligence (GenAl), has become a
solution that can not only aid in the automation of
reporting tasks but also significantly raise the
quality of project documentation. The technology
known as GenAl comprising large language models,
natural language generation (NLG), and intelligent
summarization tools can process the raw data of
the project and turn it into clear, structured, and
stakeholder-appropriate reports almost instantly.
The new documentation signifies the transition
from human work to smart automation, hence
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making it possible for the project teams to spend
more time on strategy planning and less on
administrative tasks. The use of GenAl in project
management has been not only timely but also
crucial with the increasing tendency of
organizations toward achieving better efficiencies
and accuracies.

The research outlines not only the involvement of
GenAl in the making of automatic project reports
but also its effects. Moreover, the new technologies
will be shown as tools that gradually eliminate the
long-standing reporting problems and improve
communication in the project development area.
The study will also include the world active cases
and the industry applications which are already
proofing the GenAl reporting systems' viability.
Furthermore, the research will discuss the
beneficial, detrimental, and morally disputed
aspects related to GenAl to arrive at a well-rounded
understanding of its role in project governance.

Using literature review, traditional vs. Al-driven
methods comparison, and case studies of real-
world applications, the research is set to provide
practically relevant insights into the projecting
reporting practices transformation by GenAl
Following this path, the ultimate goal is to add one
more piece to the puzzle of the already vast and
expanding literature on Al-savvy project
management and to help the companies to take
wise choices with respect to the deployment of
GenAl tools for their reporting processes.

1.1. Research Problem and Objectives

The use of Al for project management has been a
research topic over the last few years, with its main
areas of application already mentioned—
forecasting, scheduling, and risk management.
However, there is a pronounced void in literature
concerning generative Al-based automated project
reporting. The prevailing practice is still to have
manual reporting where project managers have to
understand performance indicators, write up texts,
and merge feedbacks from different stakeholders
(Vergara et al, 2025). This manual process
frequently stretches up the time for decision-
making plus it raises the cost for the reporting
process at the same time. In addition, today's Al
applications mostly center on providing predictive
analytics instead of generating contextual,
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language-based reports.
In this study, the issue tackled is as follows:
What ways exist to utilize generative artificial
intelligence in an effective manner for automating
project reporting, and what are the impacts on
project management, regarding efficiency, quality,
and communication with stakeholders?
To meet this, the research sets out the following
goals:

1. To uncover the drawbacks and the

areas where traditional project
reporting methods are not working
well.

2. To find out the possible uses of
generative Al technology in the
automation and improvement of
project reporting.

3. To evaluate the role of generative Al in
reporting speed, precision, and
stakeholder contentment.

4. To investigate the factors in the
organization that support or hinder the
use of generative Al in reporting
processes.

5. To offer suggestions and frameworks
for the successful adoption of Al-based
reporting systems.

6. These goals are meant to bring closer to
the advanced capabilities of technology
and their actual integration into the
project management environments.

1.2. Research Questions and Hypotheses
The research is based upon the following questions
that it seeks to answer:

. RQ1: What are the limitations and
issues that are currently present in the
traditional project reporting process?

. RQ2: Generative Al can be used in the
reporting process in several ways to
improve the process by automation and
enhancement thus making it more
efficient?

. RQ3: Which advantages (time savings,
higher quality reports, and greater
participation of stakeholders among
others) can be recognized as a
consequence of incorporating
generative Al into the reporting
process?

. RQ4: What are the obstacles pertaining
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to organization, ethical issues, or
technological that stop the use of
generative Al in project management
situations?

If a quantitative approach is taken, these questions
are subject to be tested via the following
hypotheses:
. H1: When generative Al is used for
project reporting, the time taken to
produce reports is significantly less

than that taken by manual methods.
. H2: Al-Generated reports are more
consistent and contain less human

error as compared to traditional
reports.
. H3: Satisfaction of stakeholders goes

up when generative Al tools are used
for producing project reports.

. H4: The successful adoption of
generative Al for reporting is more
dependent on the maturity of data
integration and Al literacy in the
organization.

These hypotheses give way to the empirical testing
of the impact and dynamics of the adoption of
GenAl in real project settings.

1.3. Relevance and Originality

The use of generative Al for automatic project
reporting is not only a relevant topic but also an
academically novel one.

Looking at the practical side, companies today
more than ever must deliver project reports that
are not only on time but also correct and easily
understood so that their governance, compliance,
and stakeholders are kept informed (Alzoubi et al.,
2024; El Khatib etal., 2023; Joghee et al.,, 2024). The
application of generative Al in this area, besides
being a very innovative approach, has worthwhile
benefits, for instance, cutting down on
administrative work, speeding up information
flow, and increasing data reliability (Al Nagbi et al.,
2024). Organizations that embed Al-generated text
into their project management tools can create
constant status updates, spot difficulties, and tailor
information for different audiences thereby
increasing the transparency and accountability of
the project (Vergara et al., 2025; Alshurideh et al.,
2022; AlNajdawi et al., 2024; Ma’asor et al., 2023).

The academic outlook indicates that the majority of
the current literature on Al in project management
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is mainly focused on the aspects of data analytics,
predicting, and process optimization (AlHamadi et
al,, 2024; El Khatib et al,, 2023; Khan et al.,, 2024).
Hardly any studies have been done on the use of
natural language generation in the documentation
of projects (Felicetti et al., 2024). This research
presents itself as a solution to that issue
(AlShawabkeh et al.,, 2017; Maydybura et al., 2024;
Karthika et al., 2024). It investigates the potential
of generative Al-based technologies to write
narrative reports just like a human would, assesses
their quality and impact, and sets out the
organizational adoption frameworks (Shwedeh &
F., 2021; Shao et al., 2025; Kabiraj et al., 2009). It
also adds to the human-AI cooperation literature
by discussing the balance between the use of
technology and managerial supervision in the
management of projects (Sinha et al., 2024; Sihag
et al,, 2024; Treacy et al,, 2025; El Khatib et al,,
2023).

Thus, the research is unique in its assertion that
generative Al is a technical innovation and a
strategic enabler that changes the communication,
decision-making, and performance monitoring of
projects (Alzoubi et al., 2025; El Khatib et al., 2024;
Kanwal et al, 2023). The study’s findings target
giving practical assistance to managers in the
disciplines of project management while also
broadening theoretical comprehension of Al-
driven automation.

2. LITERATURE REVIEW

Project reporting is a key aspect of project
management as it not only provides the project
with its status, risk levels, and performance but
also communicates all these to the stakeholders
(AlMidfa et al.,, 2024; Naim et al., 2024; Khan et al,,
2023). Still, manual reporting methods are the
primary means of communication; thus, they are
extremely time-consuming, lack uniformity, and
are inefficient (Shwedeh et al., 2023; AlQassem,
2022; Kofinas et al., 2016). The managers of the
projects have data collection, updates preparation,
and reports revision as some of the many activities
they have to deal with (Razmak et al, 2018;
Murtaza et al, 2024; Yasir et al., 2024). Such
inefficiencies often result in prolonged decision-
making, lack of visibility, and even worse in rapid
situations where precise and immediate
information is crucial (AlShawabkeh et al., 2016;
AlKatheeri et al., 2025; Naim et al., 2025).
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During the digital transformation that is going on,
Generative Artificial Intelligence (GenAl) has come
to be recognized as a major tool in automating the
reporting process (Neyara Radwan et al,, 2025; El
Khatib et al, 2022; Joghee et al, 2020).
Technologies, such as large language models,
natural language generation, and intelligent
summarization can take the raw project data and
produce a clear, and structured report that is easy
to read and understand according to different
stakeholder needs (Shwedeh et al., 2024; Khan et
al, 2024; El Khatib et al.,, 2023). This movement
toward intelligent automation releases the
capacity to do the routine work and accelerates the
documentation process for the project while
improving its accuracy (Alshurideh et al., 2025;
Sihag et al,, 2024; El Khatib et al.,, 2022).

New research reveals that GenAl can solve
historical reporting problems by increasing
consistency, reducing human error, and facilitating
real-time analysis (Joghee et al., 2018; Alzoubi et
al, 2025; Som et al,, 2023). There is a series of
global cases—Ilike Microsoft Copilot, Asana Al
reporting, IBM Watson, and Al-infused dashboards
being employed by certain UAE government
departments—that reveal significant gains in
efficacy of the reporting and the quality of
communication (Kharbat et al,, 2017; Anifa et al,,
2024; Salloum et al, 2024). These examples
illustrate the pragmatic side of GenAl technology
within today’s project management environment
(Al-Qassem et al., 2024; Naim et al., 2024; AlKurdi
etal., 2023).

The traditional project reporting process has been
central to project management for decades, yet it
remains fraught with limitations and challenges
that hinder efficiency and productivity (Kumar et
al.,, 2024; Ahmed et al., 2024; Alshurideh et al,,
2024). One major issue is the significant time
consumption associated with manual report
generation (Yas et al., 2024; El Khatib et al., 2024;
Alblooshi et al, 2025). Traditional reporting
methods often rely on repetitive data collection,
manual entry, and formatting, which can lead to
delays, errors, and inconsistent reporting (Al-
Qassem et al.,, 2021; Rana et al., 2025; Halder et al.,
2024). Additionally, the complexity of modern
projects, which require detailed tracking of
numerous variables, further complicates the
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reporting process (Khatib et al., 2024; Hanaysha et
al, 2021; AlNajdawi et al., 2024). As project teams
expand and become more diverse, the need for
real-time updates and collaboration grows, but
traditional systems struggle to meet these
demands (Kanwal et al.,, 2023; AlMidfa et al., 2024;
El Khatib et al., 2023). Thus, the current process
tends to be both time-consuming and error-prone,
limiting the effectiveness of reporting in
supporting decision-making and project outcomes.
These challenges underscore the need for
improvements in the reporting process,
particularly through technological innovations that
can streamline operations and enhance accuracy
(Alzoubi et al., 2024; Pande et al., 2024; Al-Nakeeb
etal, 2024).

Generative Al presents a promising solution to
these limitations by automating various aspects of
the reporting process (Treacy et al, 2025;
AlKatheeri et al., 2025; Shehab et al,, 2023). Al-
driven technologies, particularly those based on
natural language processing (NLP) and machine
learning, can analyze data from project
management systems and generate reports
autonomously, reducing the need for manual data
input (AlShawabkeh et al., 2023; Shao et al., 2025;
Ilyas et al., 2023). The automation of data analysis,
as well as the automatic formatting and generation
of reports, can significantly speed up the reporting
process, enabling real-time updates and more
dynamic reporting (Khan et al,, 2023; Rosmadi et
al, 2025; Kukunuru et al, 2019). Furthermore,
generative Al tools can enhance the quality of
reports by analyzing historical data to predict
trends and suggest insights, thus providing deeper,
data-driven analysis. These tools can also facilitate
the integration of multiple data sources, ensuring
that reports are not only more accurate but also
more comprehensive and aligned with project
objectives (Joghee et al., 2024; AlShawabkeh et al.,
2021; Joghee et al, 2021). The ability of Al to
process and synthesize large datasets can make
project reporting more proactive rather than
reactive, a shift that is increasingly important in
today’s fast-paced business environment (Vij et al.,
2025; Kharabsheh et al., 2024; Kabiraj et al., 2009).

The integration of generative Al into project

reporting is expected to yield several key
advantages (Alzoubi et al, 2025; Ma’asor et al,
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2023; Nuseir et al.,, 2021). First, one of the most
recognized benefits is time savings. Al can
automate routine tasks such as data entry,
formatting, and text generation, reducing the time
needed to produce reports significantly compared
to manual methods (AlQassem et al., 2022; Lee et
al,, 2024; Khadragy et al,, 2022). This time-saving
effect is particularly important in industries where
timely decision-making is crucial. In addition to
time efficiency, Al-generated reports are often of
higher quality, with fewer errors and greater
consistency (AlShawabkeh et al.,, 2018; Joghee et
al, 2023; Sun et al,, 2016). Human error, which is
common in manual reporting due to fatigue or
oversight, can be minimized when Al tools handle
the report generation process (Alzoubi et al., 2024;
Anifa et al, 2024; Shao et al, 2025). The
consistency of Al-generated reports is also crucial,
particularly in large projects where multiple
reports must be produced across various stages
(Samer Hamadneh et al., 2023; Alshurideh et al,,
2022; Tangri et al., 2023). Furthermore, Al can
enable greater stakeholder participation by
providing access to real-time reports and insights,
which can foster more collaborative decision-
making and align project teams more effectively
(AlHamadi et al., 2024; El Khatib et al., 2023; Nuseir
et al, 2019). This increased engagement of
stakeholders, particularly in the context of remote
or global teams, can improve project outcomes by
enhancing transparency and communication
(Kabiraj et al., 2011; Joghee et al., 2021; Rosmadi et
al,, 2025).

Despite these advantages, the adoption of
generative Al in project reporting is not without its
obstacles (Tanveer et al,, 2025; Kofinas et al,, 2016;
El Khatib et al., 2024). Organizational challenges
often stem from resistance to change, lack of Al
literacy, and insufficient data integration
infrastructure (Yasir et al., 2024; AlKatheeri et al.,
2025; Rana et al,, 2025). Many organizations still
operate within traditional systems, and shifting to
Al-powered processes requires significant
investment in both technology and training.
Furthermore, integrating Al tools into existing
project management software requires
overcoming technical barriers related to data
compatibility and synchronization (Anifa et al,
2022; Al-Kassem & A. H., 2021; Kurdi et al.,, 2025).
These obstacles can be particularly pronounced in
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organizations with low Al maturity or those that
have not yet implemented data-driven decision-
making processes (Joghee et al,, 2013; Habbal et al.,
2019; Alshurideh et al.,, 2025). Additionally, ethical
concerns surrounding the use of Al in project
management must be addressed (Alshurideh et al.,
2024; Alblooshi et al.,, 2025; AlQassem et al., 2025).
For instance, questions around data privacy,
algorithmic bias, and accountability in decision-
making arise when Al systems are employed to
generate reports (Maydybura et al, 2024;
AlQassem & A. H., 2024; Khan et al., 2024). These
concerns can limit the willingness of organizations
to embrace Al fully, and must be carefully managed
through clear policies and transparent practices to
ensure that Al tools are used ethically and
responsibly (AlShawabkeh et al., 2021; El Khatib et
al,, 2023; Pande et al., 2024).

The successful adoption of generative Al for project
reporting is also highly dependent on the maturity
of data integration and Al literacy within an
organization (AlShawabkeh et al., 2014; Kanwal et
al,, 2023; Nazeer et al,, 2025). H1 posits that the use
of generative Al for project reporting significantly
reduces the time required to produce reports
compared to traditional methods. Studies have
shown that automating the reporting process with
Al can drastically cut down the time spent on
manual tasks such as data entry, formatting, and
analysis, thereby improving overall productivity
(Alshurideh et al., 2025; Khatib et al., 2024; AlKurdi
etal, 2025). H2 suggests that Al-generated reports
are more consistent and contain fewer human
errors compared to traditional reports. Given that
Al systems operate based on predefined algorithms
and patterns, they tend to produce more
standardized and accurate reports, reducing the
likelihood of inconsistencies or mistakes. H3
hypothesizes that stakeholder satisfaction
increases when generative Al tools are used for
producing project reports (AlNajdawi et al., 2024;
AlShawabkeh et al., 2013; Yas et al., 2024). With
more accurate, timely, and easily accessible
reports, stakeholders are more likely to feel
informed and engaged, fostering greater trust and
collaboration (AlNajdawi et al., 2024; AlShawabkeh
et al, 2013; Yas et al,, 2024). Lastly, H4 suggests
that the successful implementation of generative Al
in project reporting is influenced by the maturity of
an organization’s data integration systems and its
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workforce’s Al literacy (Alzoubi et al, 2024;
Razmak et al, 2018; El Khatib et al, 2022).
Organizations with robust data infrastructures and
Al-trained employees are more likely to
successfully integrate Al tools into their reporting
processes, leading to higher adoption rates and
better results (Al-Kassem et al., 2022; Kharbat et
al, 2021; Shwedeh et al., 2024). Therefore, it is
essential for organizations to focus on building Al
capabilities, both in terms of technology and
employee skills, to fully leverage the benefits of
generative Al in project reporting (Joghee et al,,
2020; AlQassem, 2022; Karthika et al., 2024).

By reviewing current literature, comparing manual
and Al-assisted reporting, and analyzing real
applications, this study aims to clarify how GenAl
can transform project reporting (Som et al,, 2023;
El Khatib et al,, 2023; Shwedeh & F., 2022). Overall,
the research shows that GenAl has strong potential
to improve decision-making, strengthen project
governance, and support organizations in adopting
more efficient digital reporting practices.

3. THEORETICAL FRAMEWORK

In this research the Socio-Technical Systems (STS)
Theory and the Technology Acceptance Model
(TAM) are utilized to explain the readiness of the
organization and the acceptance of the users for
GenAl-based project reporting. e Technology
Acceptance Model (TAM): The TAM was created by
Davis (1989) which suggests that accepted utility
and accepted easiness to use are the two main
technology acceptance factors (Alshurideh et al,,
2022; Joghee et al.,, 2018; Kumar et al., 2024). TAM
looks at how the project managers see GenAl's
impact on the report quality and its integration into
daily tasks as well. e Socio-Technical Systems
Theory (STS): The theory asserts the co-relation
among the organizational activities, the
technology, and the people (Trist & Bamforth,
1951). The theory underlines that in the context of
GenAl, successful adoption requires balancing
technological automation, human monitoring,
moral guidance, and cultural transformation
(AlShawabkeh et al., 2023; Shwedeh et al.,, 2024; El
Khatib et al.,, 2024).

By merging these two frameworks, the
comprehension of GenAl's practice in project
reporting gets broader since it covers both system-
level integration (STS) and individual-level
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acceptance (TAM).

4. METHODOLOGY

4.1. Research Approach:

For thorough results, a mixed-methods approach
will be used that will combine both quantitative
and qualitative data.

. Quantitative =~ Component:  Project
managers and coordinators were given
surveys before the use of GenAl and
after its use to measure their
productivity, accuracy, and satisfaction.

. Qualitative Component: Semi-
structured interviews to assess the
users’ attitudes, problems, and ethical
dilemmas with GenAl.

4.2. Data Collection Methods:

. Survey: An internet survey was
conducted to gather the opinions of 50-
100 project managers from UAE's

government, construction, and IT
sectors.
. Interview: The professionals

associated with the project were
interviewed through a telephone call
regarding communication between
stakeholders, accessibility, and
trustworthiness. 10-15 interviews of
this kind were conducted in total.

. Secondary Data: To achieve higher
credibility, one must deploy
triangulation of the results utilizing
academic research, global project
implementation standards the PMBOK
(2021), and industrial reports
concerning the adoption of Al.

4.3.  Justification of Methods:

Mixed techniques guarantee both qualitative depth
and quantitative generalization. While qualitative
insights highlight contextual hurdles like trust and
data preparedness, quantitative data provide
mathematical proof of efficiency savings. This
approach is in line with Sinha et al. (2024), who
support combining Al data with human
understanding for thorough assessment (AlAmiri
et al,, 2024; Hanaysha et al,, 2021; AlQassem et al,,
2024).

5. ANALYSIS & FINDINGS
The comparative analysis of traditional project
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reporting with Generative Al-supported reporting
brought out a few important aspects. These aspects
indicate that GenAl is helping to enhance efficiency,
accuracy, and stakeholder communication in
project settings, but at the same time, it also
underlines the conditions that would be most
favorable for its adoption.

5.1 Greater Reporting Efficiency

Reporting via traditional ways forces project
managers to use a lot of time and effort to get the
right data, validate inputs, and manually prepare
the report. Application of GenAl tools like Microsoft
Copilot and Asana Al reporting, however, have fully
automated the above-mentioned tasks by quickly
converting unprocessed project data into nicely
and easily readable texts. The result of this is that
project managers do not have to spend their time
doing tedious work and can instead plan their
projects and make strategic decisions.

Some examples of global cases checked against
each other have shown really big efficiency
improvements: for instance, users of Microsoft
Copilot stated that they managed to reduce report
generation time by up to 40% (Felicetti et al,
2024), whereas UAE government departments that
employed Al dashboards experienced faster report
turnaround without the price of accuracy. These
outcomes are in line with the Technology
Acceptance Model (TAM) which indicates that
perceived usefulness and ease of use are powerful
adoption factors, thus implying that Al tools saving
time will be more accepted by project teams (Davis,
1989).

5.2. Better Accuracy & Consistency

The reports generated by humans are very often
inconsistent because of the differences in the way
they are phrased, the terms they use or even due to
the simple mistakes made. GenAl, on the other
hand, creates text that is very much in line with the
already existing patterns and technical language,
hence, minimizing the difference and providing
more uniform reports. In fact, IBM Watson’s Al
reporting system has adopted such a strategy that
even the updates of the project are standardized;
the result has been fewer mistakes and more trust
on the part of the stakeholders.

The Socio-Technical Systems (STS) theory backs
this finding up, stressing the alignment that must
exist between the technological aspect, the human
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operators, and the organizational processes (Trist
& Bamforth, 1951). The proper use of GenAl
technology needs input of quality data and
monitoring of outputs so as to ascertain their
reliability, thus, the dependence of technical
systems on social systems and vice versa is
emphasized.

5.3. Improved Stakeholder Communication

One of the most remarkable advantages of GenAl is
its feature of generating separate reports for
various groups of stakeholders. To illustrate, short
overviews can be sent to the top management,
while technical teams will be able to read
comprehensive narratives. Such personalized
communication will be a contributor to the
transparency, engagement, and overall satisfaction
of the stakeholders.

Various studies across the globe have shown that
organizations utilizing Al-generated reports have
experienced a rise of 20-30% in stakeholder
engagement and comprehension (Sinha et al,
2024). Thus, it can be concluded that GenAl is a tool
that not only accelerates the reporting process but
also makes the communication cycle stronger,
which is parallel to the literature pointing out that
Al is instrumental in improving information flow
and decision-making in project management
(Vergara et al,, 2025).

54. Issues for Consideration around Responsible
Use

Introducing GenAl technology is a significant step;

however, the entire planning process must be

followed first:

. Only trustworthy and top-notch project
data will be utilized: the ai output's
quality is defined by the input data so
strong data governance measures must
be put in place by companies.

. Human supervision: The documents
created by Al should be confirmed by
the project managers or experts in the
field, thus ensuring the correctness of
the context.

. Skill development and training: The
user should go through a well-
organized training program that will
lead them to become the Al tool master,
which in turn will increase adoption
and trust.
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. Organizational preparedness: The
successful Al installation is greatly
reliant on the correct positioning of the
organization’s culture, practices, and
moral standards.

These factors involve the debates around Al
control, ethics, and user acceptance which have
already been mentioned in literature (Vergara et
al,, 2025; Al Nagbi et al.,, 2024).

The results presented in this paper indicate that
Generative Al might very well be the change maker
of the entire project reporting process by:
iterating the Fluency and duration of manual
reporting tasks with the help of technology.
Getting the documentation done with such high
precision and of such uniformity that there will be
no need for reviews.

The communication and involvement of the
stakeholders would be the result of reports
generated based on their individual needs.

The whole process would necessarily be through
careful implementation which would involve not
only a proper mix of automation and human
supervision but also the consideration of ethical
issues.

The application of the theoretical frameworks
(TAM and STS) to the analysis has made it clear
why the acceptance of the new technology is
successful in some organizations and not in others.
TAM points out the user's perception and ease of
use as the most important factors, while STS points
out the need for a concord between technology,
processes, and people. The comparison against the
global Al reporting implementations strengthens
these insights and provides real evidence of the
pros and cons of GenAl adoption.

e Recommendations & Practical

Implications
The paper presents a series of suggestions to
facilitate the sound implementation of GenAl in
reporting universally.

1. Adopt GenAl in stages.
Organizations should adopt GenAl by automating
reporting specific elements task before full
adoption. This gives teams time to adapt to GenAl
and control the transition smoothly.

2. Retain human oversight.
As with any Al-generated report, the project
manager or subject-matter experts should always
review a GenAl-generated report for accuracy and
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context.

3. Improve data quality.
Because GenAl outputs will fundamentally depend
on the input data, organizations will need to adopt
improved practices for managing their own
internal data.

4. Deliver training and

development.

Employees must be trained in a structured way to
develop confidence in their ability to use GenAl
tools effectively and responsibly.

5. Establish Al governance policies.
The policies should set out: data privacy, ethical
use, approval workflows, and accountability - to
reduce the risk of misinformation or misuse.

capacity

Practical Implications
By incorporating GenAl into project reporting, you
will be able to:
e Increase the frequency of reporting
e Provide reports which are more useful and
trustworthy
e Connect and communicate more effectively
over project work
o Facilitate more productive decision-
making using time sensitive information
e Enhance the organization’s readiness for
digital transformation.

6. CONCLUSION

In summary, this study identified the opportunities
that Generative Al can provide to project reporting
as a way to improve efficiency, accuracy, and
communication. While traditional reporting
oftentimes requires a significant manual effort,
GenAl can help mitigate that burden through
automation and the generation of intelligent text.
The successful use of this new technology,
however, will require a balanced integration that
applies Al capabilities with human reasoning.

In all, GenAl represents an important way forward
in being able to modernize project management
practice. As organizations continue to verticalize
the use of digital tools, GenAl will likely play an
increasingly important role in efforts to ensure
high quality reporting and to support project
governance.

7. Reflection
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This project provided meaningful learning about
how emerging technologies such as GenAl can
change existing project management processes.
One challenge in the research stage was the lack of
empirical studies concerning Al-generated project
reports. Thus, the team had to draw on the larger
body of Al-in-management literature to give us a
strong basis for understanding.

Team collaboration was key in completing the
report. Each team member contributed to the
research, writing, and review stage. As always, the
balance between automation and human expertise
was important; Al has offered many benefits,
however, human oversight and operation are
always needed for accuracy, ethical practices and
context. This project demonstrated the need for
continuous learning and adaptation in the
changing nature of technology.
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