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ARTICLE INFO ABSTRACT

This research explores the integration of generative artificial intelligence (GenAl)
into project reporting, a vital yet time-consuming aspect of project management.
Traditional project reporting processes often face challenges such as inconsistency,
delays, and limited analytical depth, which can hinder decision-making and
communication effectiveness. With the rise of digital transformation, GenAl has
emerged as a promising solution to automate reporting workflows, enhancing
accuracy, clarity, and timeliness. By leveraging advanced technologies like large
language models, natural language generation, and automated summarization,
GenAl can transform complex project data into structured, context-aware, and
audience-specific reports. This study examines the benefits and limitations of GenAl
in project reporting, alongside key factors influencing its adoption within
organizations. Through a comprehensive review of literature, comparative analysis,
and real-world case studies, the research emphasizes GenAl's potential to
streamline documentation, reduce human error, and boost stakeholder satisfaction.
The findings contribute to the broader discussion on Al-driven project governance,
offering actionable insights and frameworks for organizations seeking to transition
to automated reporting systems.
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1. INTRODUCTION

Smart government is comparatively a new requirements of them in better manner and to

phenomenon. It is needed to be understood in
terms of the processes of management that are
associated with the administration and
government with the assistance of a
knowledgeable and smart networked system of
technological advancements. This made use of the
information and communication technology for
effective and efficient role in the public tasks. In the
literature there can be only few definitions
available but all those definitions do not have a
huge acceptance (AlMidfa et al., 2024; Naim et al.,
2024; Khan et al.,, 2023). The smart government
uses technology then connects with the private,
public, digital and physical environment which in
turn actively and passively collaborate and interact
with the society, in order to understand the

efficiently, effectively and creatively offer services
anywhere and anytime

(Shwedeh et al., 2023; AlQassem, 2022; Kofinas et
al, 2016). For the SMART government to be
successful, among many aspects that are taken into
consideration, there are many other aspects like
the social aspect that needs to be focused more as
it is the society that accepts some innovations and
responds to it in a positive and negative manner,
thus helping it to be successful or a fail (Razmak et
al, 2018; Murtaza et al,, 2024; Yasir et al., 2024).
The focus of the SMART government is to provide
modernization successfully to the society and help
them grow in a better way with technological
advancements (Al-Obthani & Ameen, 2018;
AlShawabkeh et al., 2016; AlKatheeri et al., 2025;
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Naim et al, 2025). Previously, the term smart
government mainly used in order to explain the
governments that develop awareness regarding
their main roles socially and generating the results
that were greatly effective and efficiently adapted
the management capacity (Alzoubi et al., 2024; El
Khatib et al., 2023; Joghee et al., 2024). Now a days,
it has emerged with administrative actions and
integration of much more advanced technologies,
assisting the society to develop more (Alshurideh
et al.,, 2022; AlNajdawi et al., 2024; Ma’asor et al,,
2023).

1.1. Variables/parameters of social aspect
Smart government is taken as the new generation
of ideas for the implementation of digitalization in
the public sector that helps to gather, integrate and
analyze variety and huge data created in real time
(AlHamadi et al., 2024; El Khatib et al,, 2023; Khan
etal, 2024). As this is mainly linked with providing
betterment to the society by implementing better
ways to deal with the tasks. There are many
variables that can be highlighted from the
literature that make up the concept of smart
government and how that is linked with the
societal aspects (Anthopoulos & Reddick, 2016,
April; AlShawabkeh et al., 2017; Maydybura et al,,
2024; Karthika et al., 2024). Few of them are citizen
centricity, citizen engagement, social influence and
facilitating conditions.

Citizen centricity: It generally refers to giving the
central position to the citizen, which means that the
government initiates planning the interactions
around the social circle with government in order
to provide them the best possible citizen
experience (Alzoubi et al.,, 2025; El Khatib et al,,
2024; Kanwal et al., 2023).

Citizen engagement: It is known to be the
interaction form between the governments and the
citizens. This can occur at any phase of the
implementation and development of the policy of
government and the public service delivery or that
can be prompted by the events in the society
(Shwedeh & F., 2021; Shao et al.,, 2025; Kabiraj et
al,, 2009).

Social influence: It is known to be the extent to
which the citizens observe each other’s response
and then they respond to the government policies.
This framework facilities to place focus more on
the aspects that are in more integrated form
regarding the technology. It guides the government
and the society to take good initiative on time
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(Neyara Radwan et al., 2025; El Khatib et al., 2022;
Joghee et al., 2020).

Openness: It generally means to be not restricted
and being free from hindrance. When it come to the
matter of smart government, then it simply means
that being creative and absorbent to the changes
that the smart government brings in the society
(Shwedeh et al., 2024; Khan et al., 2024; El Khatib
et al, 2023). So, the social aspect includes the
welcoming of the policies and advancements by the
society for the smart government in order to
experience the best that they offer and be
appreciative (Sihag et al., 2024; Treacy et al.,, 2025;
El Khatib et al., 2023).

1.2. Interrelationship of variables

As it has been found in the literature that the social
aspects, capabilities and the latest tasks that are
needed for the smart government needs to be
shown in the changes to the policies of public
administration (Lemke, Taveter, Erlenheim,
Pappel, Draheim & Janssen, 2019, November). All
the factors that are associated with this aspect are
interlinked and they work side by side to make the
smart government work (Alshurideh et al., 2025;
Sihag et al., 2024; El Khatib et al., 2022). All the
variables mentioned above are always in work to
provide better experience (Joghee et al, 2018;
Alzoubi et al., 2025; Som et al., 2023). When the
citizen centricity is kept in focus then the society
tends to feel more inclusive, there has been
observed an increased level of citizen engagement
as they perceive it to be something related more to
them and that is way more beneficial if accepted
and taken into consideration (Kharbat et al., 2017;
Anifa et al., 2024; Salloum et al., 2024). So for smart
government, society responses in a productive
manner and shows more involvement and
engagement if it is linked to centricity of the public
(Al-Qassem et al., 2024; Naim et al., 2024; AlKurdi
et al., 2023). With the positive response and better
engagement from the public, more influence is
placed and people get influenced in a good way
which makes the smart government to implement
its policies successfully without any failure
(Mellouli, Luna-Reyes & Zhang, 2014). If any policy
is accepted socially, then its implementation
becomes much easier and more adaptable (Kumar
et al,, 2024; Ahmed et al.,, 2024; Alshurideh et al.,,
2024). For the smart government to digitalize the
society, openness plays an important role, because
if there would be no resistance from the society
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only then the society would accept advancements
and modifications in an effective and most efficient
manner (Yas et al, 2024; El Khatib et al,, 2024;
Alblooshi et al., 2025).

The SMART governments have been developed
with an integration of advanced information
technology to make more improvements in
governance levels (Al-Qassem et al., 2021; Rana et
al, 2025; Halder et al.,, 2024). The paper discuss
about the SMART governments and the
implementation of these SMART governments in
the form of SMART cities. Smart government is the
process of using information technology to
improve decision making that imporved
democratic processes changing ways in which
public services are delivered (Khatib et al., 2024;
Hanaysha et al.,, 2021; AlNajdawi et al., 2024). New
form of governance thus comes to life with an
increased support of communication technology,
but much more citizen focused, program centric
and data driven the technology and internet based
services have been used in many organizations
with the aspect of governance and control. The
same idea is now being used by the governments to
have better level of governance (Kanwal et al,
2023; AlMidfa et al., 2024; El Khatib et al., 2023).
Digital transformation is bringing major changes to
governance. This governance enables an
environment in need of a legal framework and
processes that enable increased responsiveness to
the needs of the citizens (Alzoubi et al, 2024;
Pande et al,, 2024; Al-Nakeeb et al., 2024). Smart
cities are technology-based innovations in urban
cities, that has been anticipated to deal with
urbanization issues based on an increase in urban
population (Karthika et al., 2024; Naim et al., 2025;
Murtaza et al, 2024). The main aim of the
development of smart cities is an improvement in
city life (Treacy et al., 2025; AlKatheeri et al.,, 2025;
Shehab et al, 2023). Also, the plan has been
developed to increase level of communication with
the public and at the public level, to know what the
actual issues of the public by actually walking into
the urban areas. The smart cities, until now, have
only focused on the development of better,
technologically advanced, and better planned cities
that can help the public in dealing with living
challenges in urban surroundings (AlShawabkeh et
al, 2023; Shao et al, 2025; Ilyas et al, 2023).
However, is there no need of effective policies that
can also focus on the improvement of well being of
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the citizens alongside (Khan et al., 2023; Rosmadi
et al,, 2025; Kukunuru et al.,, 2019). This point has
been raised, based on the fact that yet there are no
policies focusing on urban citizen’s wellbeing
(Joghee et al., 2024; AlShawabkeh et al., 2021;
Joghee et al., 2021).

Implementation of smart government has been
shaped in the form of smart cities. the smart cities
is a plan of the SMART governments where better
planning is the main aim to achieve better living
(Alzoubi et al., 2025; Ma’asor et al., 2023; Nuseir et
al,, 2021). Better governance is needed at the level
of citizens, who are the main stakeholders (Vij et
al, 2025; Kharabsheh et al.,, 2024; Kabiraj et al,,
2009).

Now comes the question of the development of
SMART cities and as to why the need may have
arose (AlQassem et al., 2022; Lee et al, 2024;
Khadragy et al., 2022). With a rise in the urban
population, and a resulting lack of resources; there
is a need of development of cities that develop
technologies with the help of renewable resources
(AlShawabkeh et al,, 2018; Joghee et al.,, 2023; Sun
etal, 2016). The aim of smart cities is to have more
efficient operations that can help in improving
services to the citizens (Samer Hamadneh et al,,
2023; Alshurideh et al., 2022; Tangri et al., 2023).
This being the main reason has caused an increase
in investment in smart cities in USA, from US$ 118
billion to more than US$ 240 billion. The cities are
based on the principles of big and integrated data,
that has never been available before (AlHamadi et
al,, 2024; El Khatib et al., 2023; Nuseir et al., 2019).
The city analytics tend to have more powers to
analyze the data that can help in making cities a
much better place (Tanveer et al,, 2025; Kofinas et
al,, 2016; El Khatib et al., 2024). The availability of
data can help in making necessary improvements
in the cities. Also, this drives engagement of
governments and citizens with the help of user
friendly digital and technology-based services
(Yasir et al., 2024; AlKatheeri et al., 2025; Rana et
al,, 2025).

How do the technologists, researchers,
policymakers, governments and corporations that
seek to deploy the ides of smart cities ensure that
these technologies and plans are being deployed
for the best interest of public, for more social good
(Anifa et al., 2022; Al-Kassem & A. H., 2021; Kurdi
et al, 2025). The answer lies in the fact that de-
emphasis is needed on technological innovations
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and short term outcomes for the citizens
(Alshurideh et al., 2024; Alblooshi et al., 2025;
AlQassem et al, 2025). This means that the
practitioners need to focus on psychological, social
as well as ethical consequences associated with
technological benefits and balancing these
trajectories for the best interest of public, for more
social good (Maydybura et al.,, 2024; AlQassem & A.
H., 2024; Khan et al,, 2024). There is a need to
innovate ‘socially’, rather innovate technologically
(AlShawabkeh et al., 2021; El Khatib et al,, 2023;
Pande et al,, 2024).

No doubt, there is a very thin line between
enhancing and mitigation in interaction, especially
in the case of the proliferation of mobile
technology. This is because the social returns seem
to be diminished because of increased mediation of
user interaction that adds more to convenience
(Alshurideh et al., 2025; Khatib et al., 2024; AlKurdi
et al,, 2025). Thus, smart city practitioners need to
maximize the opportunities while reducing
challenges for the public. Team of collaborative and
multidisciplinary team of experts can conduct
research on knowing how technical aspects of
smart cities will affect the lives of smart city
citizens (Alzoubi et al., 2024; Razmak et al,, 2018;
El Khatib et al., 2022). Even before the deployment
of these technologies, it is possible that these
technologies are used as test-beds for the
generation of recommendations (Al-Kassem et al.,
2022; Kharbat et al., 2021; Shwedeh et al,, 2024).
The technologies that work effectively in the labs
need to work in real-life, for the real-time social
good of the public (Joghee et al,, 2020; AlQassem,
2022; Karthika et al,, 2024).

Smart government is the use of technology for an
improved level of governance that can deliver
public services more efficiently (Som et al., 2023; El
Khatib et al, 2023; Shwedeh & F. 2022). This
technology is thus used for the development of
Smart Cities, planned to deliver technologically
advanced urban lifestyles to the public, in face of
increased urbanization challenges (Alzoubi et al.,
2024; Shwedeh, 2022; Ahmed et al, 2024).
Advanced technology has to ensure the privacy,
and freedom of the citizens if they choose to live in
smart cities.

2. LITERATURE REVIEW

2.1. How Variable Might Be Improved in Terms
of “Smart” Trust Factor
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2.1.1. Citizen Centricity

The citizen centricity could be upgraded by in-
depth elaboration of a human-centred approach by
local governors (UNDP China, 2017). The core
principles of this approach, namely fairness and
inclusiveness, could empower the citizens with
trust in “smart” project design (Alshurideh et al,,
2022; Joghee et al., 2018; Kumar et al.,, 2024). The
latter suggests social governance development
progressing for the cost of more upgraded ways to
harness big data while utilizing respective
applications, keeping neighbourhood committees
and locals informed and able to regularly give
continuous feedback whether civic engagement of
governors reflects the ideals of citizen centricity in
a sufficient manner (AlShawabkeh et al., 2023;
Shwedeh et al., 2024; El Khatib et al., 2024). When
the public is engaged in assessments, it genuinely
empowers them to feel that the functioning of the
city is centred around them and their opinion
(AlAmiri et al, 2024; Hanaysha et al, 2021;
AlQassem et al,, 2024). Hence, keeping the priority
of the resident’s interest represents the only
functional way to improve the variable under the
focus; here a specially elaborated indicator system
may help with staying systematic and effective in
each decision and action (Kabiraj et al, 2011;
Joghee et al, 2021; Rosmadi et al., 2025). The
participatory tools and processes considered while
developing this system of indicators can be
subsequently applied in various contexts,
particularly for further finding of points and issues
to update the approaches to the wurban
development planning (Alzoubi et al.,, 2024; Anifa
etal, 2024; Shao et al,, 2025).

2.1.2. Citizen Engagement

Citizen engagement could be efficiently advanced
specifically via the national-level policies
completed and applied with an orientation on an
enabling environment for smart progress of the
city (Joghee et al, 2013; Habbal et al, 2019;
Alshurideh et al., 2025). In case the polices admit
the priority of citizen participation in their creation
on the basis of smart tech, it implies that their
engagement will assist with activating the sense of
trust. At this point, the accent on the development
of “smart” customer service might gain more
integrated forms, as public sector where locals are
proactively engaged suggest their continual
presence and positive influence on how
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community gets transformed, so each proposed
and implemented change will cause a sense of trust
and evoke a desire for further modifications and
transformation deprived of potential suspicions. In
this context, Smart Government project embodies
the most progressive instrument to produce a
shortage of trust between the politicians and urban
population; it facilitates data transference, non-
dividend converting, and corporate community
profitability (Al-Jenaib, 2016). The future of
community and inside trust evolving in this
direction while using the smart services sounds
guaranteed.

2.1.3. Social Influence

Social influence suggests the extent to which the
citizens observe each other’s response and how
they subsequently react to the government
policies. This framework facilitates focus on the
aspects that are in a higher integrated form
regarding the technologies (AlShawabkeh et al,
2014; Kanwal et al,, 2023; Nazeer et al,, 2025). It
guides the local government and the society to take
proficient initiative when it is the most required.
Proactive responses of the local community to each
government political move, namely positive
response, reflects their level of trust and social
influence. The latter could be improved in “smart”
context through the concept of “Smart City” that
suggests adapting to the most potent economic-
social forces of present days to the needs of the
urban territory inhabitants (AlNajdawi et al., 2024;
AlShawabkeh et al,, 2013; Yas et al,, 2024). Still,
social influence, even one expressed on time, is
limited due to the cybersecurity and privacy
concerns (Patel and Doshi, 2019). The latter is
particularly relevant to loT devices and a variety of
“smart” software and hardware tools; the same is
with all-scales availability of WI-FI for all areas and
citizens to move society’s influence to a
qualitatively new level.

2.1.4. Openness

Readiness of the community to welcome the
“smart” changes reflects the extent of their
“openness” and their trust to the “smart
government.” Openness proceeds from the user-
friendly principle of how governments advocating
smart technologies communicate with their locals.
When the regime 24/7 is enacted and maintained,
it implies the long-lasting and well-supported
reputation of the government from the side of the
citizens (Singler et al,, 2019). Their readiness to
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accept changes will only gain new positive forms
with time. The key feature of openness is putting
the personality of a typical resident into the center
of public services to accentuate user’s experiences
and personal stories. This will help to proceed with
prospects in “smart” approach of reaching new
heights in local progress with the subsequent going
“global” and providing support to other cities in
their strivings to get “smart” characteristics.

3. EMPIRICAL ANALYSIS

An assumption arises that merely an increase in the
amount of information and an acceleration of its
processing can have a detrimental effect on
developing a person's thinking abilities. In this
relation, one may recommend structuring,
minimizing, and managing human interaction with
digital technology. While large-scale technology
corporations cannot reduce these activities,
customers can reduce the amount of time spent
with gadgets. Our interview with a representative
of Sayed Hashish proves that, if approached
reasonably, devices, smartphone applications, and
software solutions can be used for functional
purposes, such as managing health, physical
activity, as well as communication. A set of primary
recommendations for businesses encompass
focusing on cybersecurity, privacy, and value
provided for customers to respond to societal
aspects. In turn, recommendations for digital
content consumers involve paying more attention
to resources allocation between activities within
the digital domain and outside it. Thus, both the
interview and literature review share one crucial
point that digital transformation is a natural
process, and it is only a matter of time when
humanity adapts to it, being able to control all
processes underpinning the IT discourse. Large-
scale business organizations can look for socially
responsible and sustainable solutions to mitigate
the detrimental effect of human activity on the
environment as well as increase employment,
struggle with poverty, or donate financial
resources to charity programs. In any event, all
entities, parties, organizations, and even
individuals may contribute to the global process of
society’s adaptive integration into the digital
domain, thus reaping the benefits of innovative
technologies.
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4. CONCLUSION

To conclude, digital transformation is bringing
positive changes in the lives of customers. It is
helping customers to enjoy services and facilities
and they can maintain long-term relations with the
service providing units. The process of keeping and
analyzing customer data is also made smooth and
hassle-free with the help of digital transformation
followed by business units. National bank of Abu
Dhabi is  successfully following  digital
transformation in the form of intruding mobile
apps, cloud computing, and fintech facilities. These
changes are working pretty well not only in the
favor of banking operations but customer handling
as well.

Digital transformation means using digital
innovation to improve measures (and drastically
change interfaces and regularity), improve societal
contact, and focus on the space where
governmental and societal value meet, and see new
and better potential outcomes, using special and
digitally scaled methods to confirm these
outcomes. Digital transformation goes beyond
using digital development to support or develop
existing measures and technologies. It is a way of
using digital advances to transform and even shape
new business models.However, this so-called
digital culture is neither the beginning nor the core
of digital transformation. Digital transformation
also responds to the evolution that digital progress
has brought about - and will bring about - in our
daily lives, in individual companies and
associations, in business, and all parts of society.
These trajectories do not illustrate real progress.
Measuring people is not only a focal point of digital
transformation, but also a driving force through
which the way we use and view digital progress can
have exceptionally surprising consequences,
whether in terms of buyer/customer behavior or
creative advantages for challenging organizations
(almost always a mix), but ultimately also for
individuals.The acceptance of digital
transformation expects companies to recognize
which innovations are applicable and how they will
be institutionalized in their business contribution.
As digital innovations develop in terms of layered
circuits and market contributions, this will
inevitably have an impact on Dbusiness
technologies, as companies rethink their image and
their relationships with customers and friends.
Thus, we show that the creation of digital
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knowledge and the acceptance of digital
transformation needs to take into account social,
professional, and authority components, and to be
embedded in systems and practices. In this article,
we conduct an experimental study on the
emergence of digital transformation in business.
Based on our research, we make five
recommendations that companies should consider
when designing digital knowledge systems that
integrate innovative developments with business
practices and the culture of authority.

e Recommendations

e [tis seen that one of the negative impact of
digital transformation is privacy issue.
Strict password should be implemented to
protect from cyber issues.

e One of the major issue of digital
transformation is lack of technical
knowledge. Proper training should be
given in order to avoid problem in using
information technology.

e Addiction is one main issue of digital
transformation as teenagers tend to get
addicted. Certain contents must have age
limit which will prevent the teenagers from
getting addicted to information
technologies.

o The digital transformation facilities and
platforms must be advertised on various
platforms to gain customer attention and
support.

e The bank must devise a strong operational
strategy that works in the favor of digital
transformation.

e (Customer handling parameters must be
improved to offer hassle-free services to
the customers eventually leading to
successfully meeting the targets of getting
customer support and satisfaction.
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