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ABSTRACT

The importance of recruitment in modern organizations has been increasing with
the increased competition for skilled labor and efficient workforce management. A
significant number of organisations are facing the problem of delays in recruitment,
lack of communication and coordination, candidates dropping out and ineffective
planning and this creates a negative impact on their organisational performance
and recruitment. This research aims at exploring the possibilities of improving the
hiring efficiency of the recruiting processes by using principles of project
management. The research focuses specifically on the impact of project planning,
communication management, project coordination and time management on the
effectiveness of the recruitment process. The method of the study is qualitative
research with the philosophy of interpretivist and approach is inductive. Five semi-
structured interviews were conducted with HR managers, project managers and
recruitment specialists involved in aspects of the recruitment and project
coordination processes. Purposive sampling was utilized and those who had the
required professional experience were selected. Thematic analysis was used to
identify patterns and themes that emerged from the data collected to understand
common themes in recruitment planning, the communication barrier, recruitment
delays, and project management applications in recruitment. Findings showed that
principles of project management do have a favorable influence to the efficiency of
recruitment process regarding planning, responsibility, communication, and
monitoring and coordinating processes of recruitment process. The structured
recruitment processes and efficient time management were also noted as factors
that helped minimize delays and enhance the recruitment journey. However, the
results also show that an over-formalized approach can also limit flexibility in
recruitment in times of crisis. Overall, the study adds to the literature in both the
human resource management and project management fields as a contribution to
the qualitative description of recruitment as a project-based organizational activity,
and with practical suggestions for enhancing recruitment efficiency in modern
organizations.

1. INTRODUCTION

Recruitment and hiring
perspective have become more significant in the
modern world of work due to increasing
competition for skilled workers and changing

from a strategic

workplace demands [1]. In today's competitive
labor market, organizations must effectively
attract, select, and retain individuals with the talent
needed to ensure operational efficiency and
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organizational performance [2]. New approaches
to hiring have been called out for being slow,
expensive, and ineffective in the event that there is
a communication gap, coordination problem, or
delay in decision making during the hiring process
[3]-[5]. With the growth and operations of
organizations in a dynamic business environment,
recruitment is no longer considered as just an
administrative activity in human resource [6]. It,
however, needs more structured planning,
scheduling, coordination, resource allocation and
monitoring as in project management processes
[7]-[10]. The increasing digitalization of
recruitment and the growing demand for highly
skilled employees have further intensified the need
for more organized and strategic hiring approaches
within organizations [11].

To achieve the recruitment goals with the required
timelines and budgets, the growing complexity of
recruitment activities has led organisations to
embrace project management principles to make
recruitment more efficient [12]. Organizations can
minimize hiring delays, enhance HR team and
departmental manager coordination, and manage
recruitment-related uncertainties better with
project management practices including project
planning, communication management, time
management, and risk management [13].
Recruitment activities often have several stages
with  several time constraints, multiple
stakeholders and operational risk such as
candidates dropping out, scheduling conflicts,
budget constraints, and more, which are similar to
project-based activities [14]. Thus, the use of
project management techniques in recruitment
processes could improve the organization's
efficiency and increase hiring outcomes.
Furthermore, organizations are increasingly
recognizing that effective recruitment
management can contribute to employee retention,
workforce stability, and long-term organizational
success [15]-[20].

Many companies still find that even with
technological innovations and strategic HR
initiatives, the recruitment process is inefficient,
impacting organizational productivity and the
recruitment outcomes [21]. If they are not
structured and coordinated, there could be delays
in recruitment, high recruitment costs, and lower
candidate satisfaction levels [22]-[25]. Often,
recruitment processes take longer than anticipated
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because of lack of communication, scheduling, and
resource management [26]. Despite there is a
number of researches done on the process of
recruitment and on principles of project
management individually, few studies have
explored the research on recruitment as a
management activity of a project [27]-[30]. There
is still a gap of researches investigating the
feasibility on application of project management
principles in improving effectiveness of hiring
process of an organization [31]-[36].

This research is thus trying to fill the gap and
examine the contributions that project
management principles would give to improve
effectiveness of hiring process of an organization in
its recruitment procedures [37]. This study tries to
investigate on the relationship between project
planning and recruitment process, analyze
problem regarding communication and
coordination among staff involved in recruitment
process, evaluate the importance of time
management to an effective recruitment process
and finally look into the contribution that project
management practices will have towards
recruitment success [38][44].

This research is important because it makes an
original contribution to the literature of human
resource  management and the  project
management literature by combining concepts of
both disciplines [45]. It could be useful to HR
professionals and management for a better
application of recruitment procedures in their
organization using structured management
methods and effective principles of project
management [46]. It could even serve to provide an
empirical perspective for an organization hoping to
minimize lead-time in recruitment, coordinate
members better, and recruit successfully [47]-[50].
[tis important due to increased interest in strategic
recruitment process and researcher's academic
curiosity in assessing impact of project
management practices to modern HR functions.

2- LITERATURE REVIEW

2.1 Recruitment and Hiring Efficiency

Recruitment efficiency is the capability of an
organisation to recruit suitable candidates within a
suitable time and cost and ensuring that the quality
of the recruitment outcomes is maintained [51]-
[55]. The significance of effective recruitment has
come into focus as organisations are reliant on
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competent employees to ensure operational
performance and to remain competitive in a
dynamic business environment [56]. Strategic
human resource management literature further
suggests that effective recruitment contributes
directly to organisational competitiveness and
long-term workforce development [57]-[60].
Time-to-hire, cost-per-hire, and quality-of-hire are
typical performance metrics used to measure
recruitment efficiency [61]. The emphasis of
quality-of-hire involves identifying candidates who
will bring a positive contribution to the
organization's functioning and future success [62]-
[66].[1] also suggest that effective recruitment has
a further impact on retention and productivity of
employees and sustainability of the organization.
A number of studies have been conducted that
suggest that recruitment efficiency should focus on
the quickest and least expensive method to avoid
as much as possible the negative impact of a vacant
position on operations [67]-[70]. Other studies,
however, have focused on the quality of
recruitment and employee-job fit, rather than
speed of hiring, with the assertion that hasty
decisions in recruitment could lead to increased
employee turnover and decreased organizational
productivity [68]-[73]. While effective hiring
practices can lower recruitment expenses and
boost productivity, making a rush to hire can have
a detrimental impact on the hiring process and the
choices made [74]-[78]. [3] also suggests that
modern HR practices should not just be about
speed and cost and be aligned with the other
activities of an organisation.

2.2 Recruitment Challenges in Organizations

Many recruitment issues regularly plague
organizations and hinder their hiring process as
well as organizational performance [79]-[84].
Some common recruitment problems include poor
communication between Human Resources and
the Hiring Manager is poor, delays in recruitment
activities, lack of coordination among stakeholders,
candidate drop-off, and poor planning in hiring
[85]-[88]. Many traditional recruitment systems
lack a structured process and communication
channels, which can be detrimental to productivity
and the length of time it takes to recruit. [89]
indicate that poor recruitment communication can
have a negative impact on candidate perceptions of
the organisation and can lead to a decrease in

https://doi.org/10.54489/ijbas.v6i1.604

International Journal of Business Analytics and Security (IJBAS) 6(1) -2026- 131

applicant engagement in the recruitment process
[90]-[94].

It is generally recognised that systems of
recruitment that include planning and
coordination are more effective than traditional
systems of recruitment. Organized recruitment
frameworks can  positively impact on
communication, delay, and recruitment activities
are managed better, as suggested by the research
[95]. Another huge problem is candidate
withdrawal, which can be caused by the long
process of recruitment [96]. Additionally, [6]
suggest that companies that go beyond the
traditional recruitment process and make it more
technology enabled and structured, can potentially
better  coordinate and minimize  hiring
inefficiencies [97].

2.3 Project Management Principles in Recruitment
As recruitment activities grow more complicated,
organizations have taken to using project
management principles to enhance hiring
effectiveness and organization performance [98].
The recruitment process becomes more like a
project as it has specific goals, a deadline,
stakeholders, resource management, monitoring,
and risk management [99]. To framework the
recruitment activities and minimize operational
inefficiencies, project management principles like
project planning, scheduling, communication
management, task allocation, monitoring and
control can be implemented [100]. Structured
planning and scheduling will allow organizations
to set reasonable recruitment timelines, allocate
responsibilities and track the progress of
recruitment more effectively [101]. Project
planning and monitoring are crucial in enhancing
the coordination, accountability and operational
efficiency in organisational processes [102].
Communication management is also deemed as
essential in recruiting as the hiring process
involves HR team, Hiring Managers, Recruiters, and
Candidates [103]. Communication can help avoid
misunderstandings, coordination and timely
decision-making during recruitment processes [4].
Furthermore, risk management procedures can
assist companies in handling uncertainties like
candidate withdrawals, scheduling problems, and
budget constraints [104]-[110]. Monitoring and
Control also enable organizations to track the
recruitment performance and ensure the
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recruitment goals are met within the planned time
and resources [111].

Some experts believe that incorporating project
management principles into recruitment will make
it more efficient, faster and more effective in
achieving recruitment goals [112]. Some
researchers however, have argued that the
overformalisation and rigidity of project structures
can lead to a lack of flexibility in the recruitment
process and an inability of companies to react to
unforeseen changes in recruitment needs,
Traditional HR methods tend to view hiring as a
standard administrative process, while project-
based recruitment methods view it as a temporary,
purposeful process that needs to be coordinated
strategically and for which resources must be
managed [113]-[118]. Strategic HRM and
structured management practices can be combined
to enhance organizational short- and long-term
talent management outcomes, as explained by
[8],[119][120].

2.4 Time Management and Communication in Hiring
Processes

It is widely acknowledged that effective time
management and communication play an
important part in developing a more efficient and
successful recruitment process [121][122]. Clearly
established time frames, coordinated timing and
the flow of communication between HR and hiring
managers help to ensure that vacant roles are filled
with suitably skilled individuals within acceptable
time periods [123][124]. A failure to communicate
clearly regarding the scheduling of interviews,
gaining of necessary approvals and providing
feedback can hinder the process and lead to
potentially suitable candidates being rejected or
disappearing from the pool [125]-[130]. Feedback
to candidates throughout the recruitment process
is vital as timely communication can enhance
candidate perceptions of the organization and the
overall recruitment process [131]-[135]. Poor
communication is cited as one of the top 3
contributors to hiring success as a lack of
communication results in misunderstandings,
delayed  decisions, dissatisfaction = among
candidates and ultimately recruitment failure
[136]-[140]. Others believe that while time
management can improve operational efficiency,
applying undue pressure to speed up recruitment
could potentially result in a decline in the standard
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of candidates and hiring decisions .

2.5 Impact of Project
Organizational Performance
It is evident that project management practices
contribute to enhanced organizational
performance through enhanced planning,
coordination and resource management [141]-
[144]. Project management helps in proper
resource allocation, operational inefficiencies, and
strategic decision making within an organization
[145]. Within the HR department, project
management concepts such as workforce planning,
recruitment coordination, and monitoring
employee performance, may lead to organizational
effectiveness [146]-[148]. Studies conducted
confirm that organizations that employ structured

Management  on

project management techniques experience
greater operational performance, improved
communication channels, and enhanced

achievement of organizational objectives [6] With
respect to recruitment, it is expected that project
management principles assist in managing hiring
duration and decreasing recruitment lag [149], and
coordinating between various entities involved
[150]. As a result, project management concepts
will potentially support strategic workforce
objectives by enhancing efficiency and stakeholder
management in the recruitment process
[151][152].

2.6 Research Gap

A large volume of existing literature on both
recruitment efficiency and project management is
available, but these topics have tended to be
treated as distinct areas of research. Existing
studies are typically focused on issues such as
challenges faced during recruitment, effectiveness
of hiring and human resource practices. Within the
project management area research has tended to
investigate topics such as planning, organization,
coordination and effectiveness in operating
organizations. Very little literature seems to be
available on recruitment as a project management
activity that may be structured, scheduled and
managed with appropriate communication and
risk management strategies employed throughout.
Moreover, there are very few qualitative studies in
particular that discuss HR practitioners' views on
how project management principles are used in
recruitment, and rather, much of the literature is
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quantitative in approach, and organization-focused
rather than profession-focused. In this study we
are therefore attempting to explore through
qualitative research methods, the contribution that
project management principles can make to
increasing efficiency in recruitment.

3- METHODOLOGY

3.1 Research Methodology

In this chapter, the research methodology adopted
to explore the possibility of enhancing the hiring
efficiency in the process of recruitment by the
application of project management principles is
explained. = Research  philosophy, research
approach, research design, sampling technique,
data collection methods, data analysis procedures,
ethical considerations and study limitations are
discussed. The chosen method aims to give an in-
depth  understanding of the recruitment
management practices and the experiences of the
professionals  participating in  recruitment
activities.

The research method for the study is qualitative
and will be used to find out the ways of improving
the efficiency of hiring in the recruitment processes
by using project management principles. The
qualitative approach is deemed appropriate as it is
aimed to provide detailed understanding about the
experiences, opinions and perspectives of the
participants on recruitment practices and project
management activities. Qualitative research, in
contrast to quantitative research, is more suited to
research in which the researcher is interested in
exploring practical experiences and organisational
processes in greater depth.

The study adopts an interpretivist research
philosophy since it is about how HR professionals
interpret and experience the recruitment
management within their organisations. In
interpretivism, the world is socially created and
people can have different experiences of
organisational practice in various job roles and
situations. Thus, this philosophy is suitable as the
study is intended to explore professional
perceptions, actions and experiences in project
management practices in recruitment.

Moreover, an inductive research method is used,
meaning the themes and ideas are derived from the
collected data rather than testing a preconceived
hypothesis. The inductive approach will be
appropriate as the study attempts to create
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understanding from the participants’ responses
and practical experiences in recruitment
processes. This also helps in promoting flexibility
in the identification of patterns and themes that are
emerging from the conversation of interviews.

3.2 Research Design and Data Collection

This study employs an exploratory research design
due to the lack of research that have explored the
recruitment effort specifically as a PM activity.
Exploratory research is suitable for topics that are
not well-studied and to discover fresh ideas in
relation to recruitment management practices. The
design also enables the researcher to gain deeper
insights and patterns from the participants'
experiences in the recruitment planning,
communication and hiring efficiency process.
Semi-structured interviews are the major data
collection technique used in the study. Semi-
structured interviews have flexibility in the
discussion and provide the opportunity to provide
detailed information about one's experiences at
work. An interview question guide is employed to
ensure uniformity, but permits participants to add
on to it as needed. Open-ended questions are used
to allow for a more detailed response from
participants on the processes they are going
through and the project management practices
they are using when recruiting.

The interviews will be held online with people who
are professionally engaged in recruitment, hiring
and project coordination activities. The questions
will be centered on planning a project,
communicating effectively, facing recruitment
hurdles, managing time and optimizing hiring
efficiency. Interviews are appropriate since they
offer detailed qualitative information on the
application of project management principles in
the real working context of organisations in the
recruitment process. In addition, semi-structured
interviews allow more in-depth and accurate data
collection, as it allows for clarification and
additional questions, as Kvale (2009) suggest.

In this study, purposive sampling is applied to
select the respondents who have relevant
knowledge and experience in recruitment and
human resource management field. This sampling
method enables the researcher to gather
information from people who are directly involved
in hiring processes and who can be valuable
sources of information about the research
problem. Total participants in the study are five
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including: HR Manager, Recruitment Specialist,
Talent Acquisition Officer, Project Manager and HR
Executive.

3.3 Data Analysis and Ethical Considerations
Thematic analysis will be used to analyse the
collected interview responses. It is a widely
adopted approach in qualitative research that is
used to detect, structure and explain emerging
patterns or themes from a text set (Braun & Clarke,
2006). Once the interviews have been conducted,
the responses will be typed and read several times
to find common ideas and concepts. The researcher
will then design the data and cluster similar
answers into larger themes that involve
recruitment effectiveness, communication
problems, planning procedures, hiring postpone
and project management uses in recruitment.
Thematic analysis is suitable when the researcher
wants to interpret the experiences of participants
in a systematic way with flexibility when analysing
the qualitative data.

Ethical issues are also significant on this research.
Before the participants are interviewed, they will
be told the purpose of the research. No one will be
compelled to participate and they will be able to
leave the study at any time. Confidentiality and
anonymity will be respected throughout the
research process, and no personal or
organisational information will be revealed in the
final study. All collected information will be for
academic use only. The research will be conducted
in accordance with rules of the scientific ethical
code for the protection of the participants and
handling the data responsibly.

Although the study has provided valuable
information, it does have some limitations. The
results of the study might not be generalisable to
larger populations or to other industries due to the
small sample size. The quality of responses
gathered in interviews could also be influenced by
time constraints, as well as by the potential for bias
among participants. However, the study provides
valuable qualitative insights into the possibilities of
enhancing hiring efficiency in organisations by
applying project management principles.

4- DATA ANALYSIS

Five participants who participate in the
recruitment and hiring process were intercepted
and qualitative data gathered from them and
analyzed and interpreted in this chapter. The aim
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of the chapter is to explore the impact of project
management principles on recruitment hiring
efficiency. The qualitative responses were analysed
on a thematic basis in order to detect common
themes and concepts concerning project planning,
communication, time management, recruitment
issues and efficiency of hiring.

The responses from the interviews were
transcribed and reread to minimize the likelihood
of errors and further enhance the reliability of the
findings, before they were analyzed. Information
that was incomplete or redundant was edited out
in appropriate cases and participant identities
were anonymised with the codes P1, P2, P3, P4 and
P5. The data was then categorized and coding
started. The sample consisted of five participants
who were selected using purposive sampling, as
they have experience with recruitment and project
coordination activities.

Participant Participant Type

Number

P1 HR Manager

P2 Recruitment Specialist

P3 Talent Acquisition
Officer

P4 Project Manager

P5 HR Executive

Thematic analysis based on the work of Braun and
Clarke (2006) was used to analyse the collected
data. The analysis was conducted through
transcription of the interviews, re-reading of the
responses, initial coding, theme creation and the
interpretation of the results. Codes were then
organized by themes, for example, codes on
recruitment planning were combined under the
theme of recruitment planning, codes on
communication effectiveness were combined
under the theme of communication effectiveness,
etc. Based on participants' responses, the themes
that emerged were grounded, deepening the

understanding of recruitment management
practices in organisations.
Theme 1: Project Planning Improves

Recruitment Efficiency

The majority of the participants indicated that
project planning is very important to enhance the
efficiency of recruitment and to conduct the
recruitment activities more effectively.
Participants shared the benefits of structured
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planning in defining the stages of the recruitment
process, assigning responsibilities, and tracking
the progress of the recruitment process. P2
reported that “structured timelines helped
minimize hiring delays” and P1 reported that “right
scheduling has helped with better coordination
between HR and hiring managers”. The
participants also reported that there was less
confusion and better accountability for team
members participating in recruitment activities
when there was a clear task allocation.

The results are consistent with project
management literature, where it is suggested that
planning and scheduling help to increase the
efficiency of an organisation and operational
control [2]. PMI (2021) also highlights the
importance of project planning in facilitating
effective coordination, resource allocation and
monitoring in organizational activities. But, it was
pointed out by some that, when the planning is too
much and the procedures are fixed, then
sometimes it can lead to less flexibility in recruiting
processes when it is an emergency requirement.
Project planning facilitates the organisation and
efficiency of recruitment, however, organisations
need to be flexible enough to meet changing
recruitment needs and unforeseen recruitment

issues.

Theme 2: Communication and Coordination
Challenges

Participants highlighted communication and

coordination problems as key factors that impact
the efficiency of recruitment and hiring processes.
Some participants mentioned that there were often
miscommunications between HR and hiring
managers regarding interview scheduling,
approvals, and feedback to the candidates. P3
reported that “there was slow communication
between the departments which resulted in some
confusion during recruitment.” Participants also
noted the lack of coordination between
stakeholders which sometimes led to duplication
of efforts, lack of clarity in roles and
responsibilities, and inadequate communication
with candidates.

Many participants felt that poor communication
had a bad effect on candidate experiences, and
made recruitment processes more inefficient.
Candidates did not get timely feedback and were
not updated, which led to candidate dissatisfaction
and even candidate withdrawal in some cases.
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These results are consistent with [5], who believe
that communication is important to recruitment
and candidate perceptions of the process. Likewise,
[2] imply that communication failures during the
recruitment process can decrease the motivation
and interest of job seekers and the organisation's
attraction. Overall, participants saw that
communication management is essential in order
to be able to recruit successfully; they also believed
that the better coordinated communication is, the
more effective the decision-making process is, the
less the delays are, and the better candidates'
experiences are during the recruitment process.
Theme 3: Importance of Time Management in
Recruitment

The need for effective time management during
recruitment to gain greater efficiency and achieve
successful hiring was a huge focus of the group. The
majority of the participants shared the experience
that effective management of deadlines, interview
scheduling and approval processes decreased
recruiting delays and efficiency. P4 reported that
“decision making was swift which prevented the
loss of qualified candidates in the recruitment
process.” It was also observed that the good
planning and timely communication of the
participants led to the satisfaction of the
candidates and enhanced candidate retention
during the recruitment process.

The results are consistent with the findings of [3]
which indicate that time management is crucial for
keeping the recruitment process running and
minimizing operational disruptions from empty
positions. But others contended that pushing
candidates to be recruited too quickly can have a
negative impact on the candidate assessment and
quality of hires. P5 said that sometimes,
recruitment could be rushed and thus
inappropriate candidates were recruited. So, while
it enhances the speed of hiring, it can also boost the
efficiency of an organisation, it is crucial to manage
time effectively in hiring while keeping in mind that
speed does not come at the expense of the quality
of hiring decisions and the success of the
employees.

Theme 4: Project Management Principles
Support Hiring Success

There was a consensus that the principles of
project management have a positive impact on the
hiring process and contribute to the process in
organisations. The participants described how
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project management practices including planning,
monitoring,  accountability = and  resource
management contributed towards establishing
more structured and organised recruitment
systems. P1 reported that “project management
techniques  enhanced the tracking and
accountability of the recruitment process.”

The results are consistent with those of Turner
(2016) who states that project management
practices enhance organisational coordination and
operational performance. Meredith, Shafer and
Mantel (2017) also note that accountability and
efficiency are enhanced in organisations when they
are monitored, scheduled and managed. Others,
however, pointed out that such a structured
approach to projects might limit flexibility in
recruitment and hinder decision making processes
in emergency hiring. Nevertheless, the majority of
participants felt that the wuse of project
management principles in recruitment
organisation led to a better recruitment process
and better coordination among stakeholders, and
that it helped to achieve good recruitment results.

5.- DISCUSSION

The results of this research suggest the use of
project management principles can be highly
beneficial in the enhancement of the recruitment
efficiency and to support successful recruitment
outcomes within an organisation. In the answers to
the interview questions, it was found that
structured planning, management of
communication, coordination, and time
management has a positive effect on the
recruitment process and on the performance of a
company's recruitment.  All participants
emphasized that with the wuse of project
management that includes scheduling, assigning
tasks, monitoring, and planning for
communication, the recruitment process is more
organized and manageable. The results are
consistent with the current research findings that
project management practices enhance the
operational coordination, accountability and
organisational efficiency.

A key finding in this study is that the planning of a
project is an important factor in increasing the
efficiency of the recruitment process. The clear
structure of recruitment plans, timelines and task
allocation helped to minimize confusion and
enhance HR to HCM coordination, participants
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said. Businesses also benefitted from structured
planning, as it helped them track the recruitment
process more closely and finish the tasks within the
given time frame. The results of this work
corroborate the position of [7] that project
planning and monitoring can enhance the
efficiency of an organisation and its operational
control. Some participants also noted, however,
that there could be a loss of flexibility as a result of
too much planning and too rigid of a recruitment
process, particularly if urgent recruitment
decisions must be made. This indicates that there is
a need to ensure that there is a balance in the
recruitment process between planned recruitment
and adapting to new requirements.

Furthermore, issues of communication and
coordination arose as key areas of concern
regarding the effectiveness of recruitment.
Communication between HR teams and hiring
managers was cited by several participants as a key
source of recruitment delays and added
inefficiencies in operations. Recruitment processes
were frequently delayed, candidates were not
being updated and responsibilities were not
always clearly defined, which negatively impacted
candidate experience. The findings agree with [3]
who showed that communication has a significant
impact on recruitment results and perceptions of
organisations. In line with this, [6] propose that
poor recruitment communication can lead to
decreased applicant involvement and
attractiveness of the organisation. So, the findings
suggest that communication management is a
crucial component in the process of recruitment, as
timely coordination can lead to better decision
making, lesser delays, and ultimately better
satisfaction of candidates during the recruitment
process.

The study also found that good time management
is crucial for sustaining the efficiency of the
recruitment process and minimizing the impact of
unemployment on the company's functioning. It
was revealed that the right management of
deadlines, running of interviews, and approval of
applications facilitated faster hiring and better
performance in their operations. The timely
decision making was also regarded as vital in
maintaining qualified candidates when recruiting.
In keeping with Noe et al. (2020), effective time
management is said to help recruit effectively and
stabilize the workforce. But others noted that the
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rush to finish the recruitment may impact the
evaluation of candidates and recruitment quality.
This finding shows that whilst time management
enhances operational efficiency, organisations will
need to ensure that the speed of recruitment does
not affect the quality of the recruitment and the
long term success of the organisation.

The other key result of the study is that project
management concepts enable success in hiring,
and helps to create a more efficient structure,
accountability and management of resources in
recruitment. Agreement was generally expressed
that in the process of recruiting, deadlines,
stakeholders, objectives and performance
monitoring have come into play making
recruitment more and more a project-like activity.
Project management techniques like monitoring,
scheduling and coordinating were seen as positive
as it helped to enhance recruitment organisation
and accountability in recruitment processes. The
results align with the conclusions of Meredith,
Shafer and Mantel (2017) which indicated that
project management practices increases the
coordination and effectiveness of an organisation's
operation. While this is good news, others felt that
overly structured project structures can limit
flexibility and delay critical hiring decisions.
Although this study yielded some valuable
information, certain limitations are noted. Only five
participants were involved in the study, which
means that the results may not be applied to larger
populations or other industries. Further, the
research was predominantly of a qualitative
nature, with results potentially limited to
subjective views and experiences of HR and
recruitment professionals. Responses provided in
the interviews may have also been influenced by
the time constraints and by the participants' own
biases. However, the study adds valuable
qualitative insights about the implementation of
project management principles, in recruitment

operations.
The study could be extended in the future by
including more sample size and

industries/organisational settings.  Another
approach of studying the relation of project
management practice with recruitment efficiency
can be through quantitative or mixed approach
methods relying on statistical data. Additional
studies also can explore further the effect of digital
recruitment technologies and project management
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software upon recruitment process and
organizational recruitment strategies. The results
conclude that project management application in
recruitment processes can increase recruitment
efficiency of planning, communication,
coordination and recruitment of modern
organizations.

6. CONCLUSION

The current research proposal reviewed the
relationship between the principles of project
management and recruitment efficiency in modern
organizations. There is a complexity in recruitment
operations, hence the recruitment activities need a
systematic method in present day competitive
labor market. Through literature review of current
research papers related to this topic, it has found
that, the recruitment is not just an administrative
HR task but it's increasingly becomes a strategic
activity that need to be planned, communicated,
synchronized, monitored and controlled in terms
of availability of the resources. Hence, this research
is trying to demonstrate how the principles of
project management namely project planning,
communication management, time management
and project coordination are helps in the hiring
efficiency and recruitment processes of an
organization.

Based on the literature reviewed, the relationship
between recruitment efficiency was found to be
frequently linked to such indicators as time-to-
hire, cost-per-hire, candidate quality and
organisational productivity. The communication
gaps, delay in recruitment activities, poor
coordination and lack of planning were found to be
major challenges influencing the effectiveness of
recruitment in the previous study. Previous studies
also showed how project management concepts
increase  organizational coordination and
accountability, scheduling and operational
efficiency. But there was a corresponding lack of
literature, as recruitment and project management
have generally been studied independently with
little qualitative study focusing on recruitment as a
project management activity.

A qualitative approach was chosen, featuring semi-
structured interviews with five professionals
engaged in recruitment and project coordination
work, to fill this void. Thematic analysis enabled
the researcher to wuncover major themes
concerning project planning, communication, time
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management and recruitment efficiency. The
selected approach was deemed suitable as it
allowed for the exploration of the experiences and
views of participants with regards to recruitment
management practices in organisations in detail.
The literature reviewed and the results from
interviews indicated that the study can be expected
to add value to the process of recruitment, both in
terms of efficiency and hiring, through the
application of project management principles.
Organisations  with  structured  planning,
scheduling and monitoring practices are expected
to find that they have improved coordination,
hiring times reduced, accountability improved and
better recruitment practices. The results also
suggest that a good or effective HR communication
with HRM is likely to enhance the candidate
experience on the recruitment process and
potentially alleviate the inefficiencies that can
happen in the process. In addition, effective time
management should lead to quicker hiring
decisions and minimize the loss of talented people
in the hiring process.

The study also anticipates that recruitment
practices will increasingly become more project-
like due to objectives, deadlines, stakeholders,
allocation of resources and performance
monitoring. While there are some indications that
over-formalisation can adversely affect
recruitment flexibility, the body of evidence
suggests that the application of project
management principles in a balanced way can
enhance recruitment structures and the
organisational recruitment outcomes. Hence, this
study has both human resource management and
project management literature contributions, by
offering qualitative knowledge on how project
management concepts are applied in the
recruitment process. The results could also be of
value to organisations that are looking for
recommendations on how to be more efficient
when hiring, coordinating the workforce, and
planning its workforce in today's business climate.
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