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ABSTRACT

Successful projects require appropriate tools and effective management practices.
Managers need to have a clear insight into project goals and use outstanding skills
to implement them accordingly. They also must maintain a balance between
customer satisfaction levels and profit maximization goals. The Organizational
Project Management Maturity Model (OPM3) is among the critical tools for
generating standardized outcomes in organizational projects. This paper portrays
research of OPM3 implementation among organizations in the UAE and spotlights
the critical impact of OPM3 on organizations. The research shows that an effective
adaption of OPM3 components and levels will impact the overall performance of the
organization. The research is based on both primary data collected from existing
surveys and secondary data that is gathered through various sources such as
journal articles and research papers to illustrate the organizations using the OPM
model, that is constructed to fulfil the future needs of the organizations and endorse
modification if needed. The conclusion that was derived from the pieces of evidence
illustrates that written policies and procedures in addition to excellent management
skills can maximize the benefits of OPM3 models among the UAE organizations.

1. INTRODUCTION

Due to the evolved world bustled with new
opportunities, moved by development and
constantly demanding perfection, most
organizations have strived to accomplish
effectiveness in project management while
delivering value to their businesses and processes.
With the growing significance and interest in
project management across all sectors for
organizations to be able to measure their
effectiveness in terms of project management
processes and practices, it is very essential to
implement project management maturity models
(Desai & Corporate, 2007). As they are critical tools
for practitioners since they enable individuals to

focus on organizational capabilities rather than
individual projects or the capabilities of project
manager. Moreover, they can assess their
capabilities contrary to their best practices,
determine their areas for improvement and plan to
continuously enhance their organizational project
management performance (Machado et al.,, 2021).
According to the Project Management Institute
(PMI)’s definition of Organizational Project
Management Maturity Model (OPM3), it is when
organizations practice systematic management on
their projects, programs and portfolios in
alignment with their strategic goals, in addition to
the applications of knowledge, skills, tools and
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techniques in the organization and project
activities in order to accomplish organizational
desired aims through their projects (Jaleel & Azhar
K. Mansur, 2013).

What makes OPM3 challenging to execute is the

changes that continuously occur such as
technology evolvements, stakeholders’
expectations, methodologies, and processes
enhancements (Zahra Naseri et al, 2021).

Therefore, organizations need to conform the
framework based on their applications and needs.
Many organizations have attempted to introduce
OPM3 in the United Arab Emirates and it has been
indicated through the analysis that the model is
playing a vital role in optimizing and standardizing
the outcomes of projects (Guangshe et al., 2008a)
(Tariq, Alshurideh, Akour, Al-Hawary, et al., 2022).
There are several challenges that entities face
while adapting and implementing Organizational
Project Management Maturity Model in their
projects. This paper assesses the implementation
of OPM3 within different government entities in
the UAE.

Literature Review

1.1. The Definition of OPM3

Organizational project management maturity has
been classified as an openness to the project
management of the organization. Project
management maturity models offer development
structure and assessment capabilities that assists
organizations to compare the performance and
delivery of their project to its rivals and compare it
with the best practices. As well as, offers an
organized improvement path (Bento et al., 2019).
Organizational Project Management Maturity
Model (OPM3) is one of the most common maturity
models nowadays. The OPM3 was developed in
1998 with an objective of developing a
standardized maturity model (H. M. Alzoubi,
Alshurideh, Kurdi, et al., 2022). Initiated in 2003,
OPM3 is currently the third edition and a fourth
edition is planned to be introduced in the future. It
circulates about three core topics which are
managing improvement, acquiring knowledge, and
performing assessment (Guangshe et al., 2008b).
The Maturity model was explained as the means by
which all projects in an organization are managed
and executed in a regulated, disciplined, and
systematic manner, using established best
practices. The degree or level of capability or
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expertise regarding project management is
referred as “maturity”. An organization is mature
when it can deal perfectly with its projects. The
level of maturity varies from an organization to
another depending on certain criteria such as
strategies, objectives, scope, etc.

1.2 The Importance of OPM3

An effective implementation of OPM3 is crucial in
bridging the gap between an organization’s project
and strategy by offering an approach to progress an
organization’s strategic objectives via the
implementation of practices and principles of
project management (Wijaksono et al., 2020).
OPM3 assists in determining whether or not to
conduct improvements in certain crucial areas,
such as the Portfolio’'s domain, Project
Management, Program derived on the assessment
of maturity (H. Alzoubi et al., 2022; M. T. Nuseir,
Aljumah, & El Refae, 2022a). An organization
lacking such a model will consistently face multiple
obstacles and inconsistencies in accomplishing
their strategic objective of the project (Tariq,
Alshurideh, Akour, & Al-Hawary, 2022).

Adopting maturity models enables an organization
to compare the outcomes of the assessment of the
maturity with the descriptions stated in the
maturity model. Thus, an organization obtains
intuitions into their weaknesses and strengths. As
well as, it is able to prioritize its activities to
improve.

1.3. OPM3 Main Components and Levels:
OPM3 examines the following components
essential to construct the model:

1.3.1. Capabilities

A capability can be explained as a certain capacity
that assists an organization to implement
processes of project management and convey
services and products of project management. The
availability of successful outcomes is significant
establish capabilities, by which capabilities can be
combined to establish best practice.

Outcomes

The execution of capabilities leads to several
tangible and intangible outcomes.

1.3.2. Key Performance Indicators (KPIs)

The outcomes that are generated after the
implementation of capabilities might be
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determined by qualitatively or quantitatively by a
criterion known as Key Performance Indicators
(KPIs).

1.3.3. Domain Area

As stated by the Project Management Institute
(PMI), OMP can be split into three main domains:
Project, Program and Portfolio.

1.3.4. Best practices

As per the definition of PMI, the term Best Practices
is defined as “an optimal path that is currently
detected by the organization to accomplish their
identified goals or objectives (I. Akour et al.,, 2021;
M. T. Nuseir et al.,, 2021). Moreover, for OPM this
comprise the potentiality to deliver project’s
predictably, constantly and successfully in order to
implement the organizational strategies (A.
Aljumah et al,, 2023; Gaytan et al., 2023; E. Khatib
etal, 2021).

All components managed together along with the
necessary explanation, self-assessment,
navigational directions that explains the
aggregation of capabilities and the description of
the OMP process can compose the Organizational
Project Management Maturity Model in an effective
way (Nadzri et al,, 2023). As OMP3 is designed to
help organizations evaluate the status of their
organizational project management maturity
which is done by assisting them in
conceptualization OPM3, and how to evaluate their
current OPM3 (Al-Kassem et al., 2012; Aziz et al,,
2023).

The Project Management Maturity Model can be
broken down into five distinctive levels (Kravtsov,
2020):

Level 1 Initial Process: Although there are
processes of project management, yet there is no
established standards or practices. Management
comprehends the project’s definition, the
availability of embraced processes, and is
conscious of project management’s necessity
(Abudaga et al., 2021; El khatib, Mahmood, et al,,
2023).

Level 2 Structured Processes and Standards:
Various processes of project management are
available, yet they aren’t regarded as a standard for
the organization (Ahmed & Nabeel Al Amiri, 2022;
R. S. Al-Maroof, Alnazzawi, et al., 2021; M. T.
Alshurideh, Alzoubi, El khatib, et al., 2022; H. M.
Alzoubi, Alshurideh, Al Kurdi, et al., 2022; M. M. El
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Khatib & Ahmed, 2018). The execution of the
project management is supported by the
management, but they have no continuous
comprehension nor conformity for all the projects.
(A. Aljumabh et al., 2020; M. El Khatib et al., 2022)
The project schedule, track, and technical
functioning can be tracked through certain metrics
(Al-Dmour et al., 2023; Mat Som & Kassem, 2013).
Level 3 Organizational Standards and Institutional
Processes: The organization standards are based
on the processes of the project management (H. M.
Alzoubi, Kurdi, Alshurideh, et al., 2022; M. El
Khatib, Alnagbi, et al, 2023). Such processes
include the clients as an active part of the project
team and are typically automated (M. T.
Alshurideh, Alzoubi, Ghazal, et al, 2022). Most
projects use such processes with minimum
deviations; management has standardized
processes with formal documentation (R. S. Al-
Maroof, Alahbabi, et al., 2022).

Level 4 Managed Process: Projects are controlled
by taking into consideration the performance of the
project in the past and future (H. M. Alzoubi,
Ahmed, et al.,, 2022; M. El Khatib, Khadim, et al,,
2023; M. T. Nuseir, Aljumah, & El Refae, 2022b). An
effective metrics are used to take decisions
concerning the project and comprehending the
effects on other projects. Standards and processes
are documented to assist the practice of using such
metrics to take project decisions. In addition,
processes are combined with other corporation
processes and systems (Bawaneh et al., 2023; M. El
Khatib, Ibrahim, et al., 2023).

Level 5 Optimizing Processes: Processes are used
to develop the activities of project management.
The lessons that are learned are consistently
assessed and used to develop the processes,

documentation, and standards of project
management.

1.4. Elements of OPM3

OPM3 contains three primary elements:

Knowledge, Improvement, and Assessment. Each
element plays a critical role in accomplishing
organizational maturity (M. Alshurideh et al,
2023). The knowledge element is significant as it
educates the organization about the concept of
organizational project management, best practices
embraced of OPM3, and the organizational project
management maturity (M. T. Alshurideh, Alzoubi,
Ghazal, et al., 2022; Ghazal, Hasan, Alzoubi, et al.,
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2023; Yasir et al,, 2022). The assessment elements
provide the organization with a clear vision of
where it stands in regards of OPM and their current
status to move ahead (Kassem & Martinez, 2022).
The improvement element contains of the
improvement plan and the improvement action
plan (I. A. Akour et al,, 2022; A. H. Al-Kassem et al,,
2022). It assists organizations to plan their
developments derived from the outcomes of the
assessments and perform an act to implement
them to improve the level of maturity.

1.5. OPM3 Assessment

The assessment of OPM3 will offer organizations
with a detailed level of intuitions into their current
project, program, and portfolio management
capabilities (M. T. Alshurideh, Obeidat, Victoria,
Alzoubi, et al., 2022; M. El Khatib, Al Qurashi, et al.,,
2021). A properly managed OPM3 assessment will
consider all project management activities that are
related to project integration management, risk
management, scope management, quality
management. OPM3 (Organizational Project
Management Maturity Model) Assessment refers to
the process of evaluating an organization's project
management maturity using the OPM3 framework
(Amiri et al., 2020; M. T. Nuseir, 2021; Varma et al,,
2023). OPM3 is a globally recognized standard
developed by the Project Management Institute
(PMI) that assesses an organization's capabilities
and maturity in project, program, and portfolio
management (H. M. Alzoubi, In’airat, et al., 2022; M.
El Khatib et al., 2021). The assessment involves a
systematic analysis of how well an organization's
processes, practices, and capabilities align with
industry best practices and standards in project
management (A. [. Aljumah, Nuseir, et al., 2022b; H.
Alzoubi & Ahmed, 2019) (A. I. Aljumah et al,
2021a). OPM3 assessments typically aim to
identify strengths and weaknesses in an
organization's project management practices,
providing insights for improvement and helping
organizations enhance their overall project
management maturity (A. I. Aljumah, Nuseir, et al.,
2022c; Khan et al.,, 2022). The assessment results
are valuable for making informed decisions,
prioritizing improvements, and optimizing project
management processes to achieve organizational
objectives effectively.

1.6. Challenges when Implementing OPM3
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The first challenge is understanding the
knowledge. As the concept of OPM is new, hardly
discovered in literature, and is barely practiced by
organizations. Thus, sufficient communication of
knowledge in project management is required for
it to be implemented effectively (M. T. Alshurideh,
Alquqga, Alzoubi, Al Kurdi, & Alhamad, 2023). As
well, the organization focus on the process and
project maturity rather than the overall maturity of
the domains (Project, Program, and Portfolio
Management) (M. T. Alshurideh, Alquqa, Alzoubi,
Al Kurdi, & Hamadneh, 2023; H. M. Alzoubi, Kurdi,
Akour, et al., 2022; M. El Khatib, Beshwari, et al.,
2023).

The second challenge is the assessment process. As
the self-assessment tool is the only tool intended in
providing an approximate level of maturity
(Ahmed et al., 2022; R. S. Al-Maroof, Alnazzawi, et
al,, 2022). However, this tool might not be effective
as the assessment should be detailed (M.
Alshurideh, Almasaeid, El Khatib, Alzoubi, et al.,,
2022; M. M. El Khatib & Ahmed, 2020). As an
effective assessment is one which includes the Best
Practices, measure the outcomes and the KPIs, and
the capabilities (El khatib, Beshwari, et al,, 2023;
Louzi, Alzoubi, El Khatib, et al., 2022).
Implementing OPM3 requires a significant
allocation of resources, including time, personnel,
and financial investments. Many organizations find
it challenging to dedicate these resources without
impacting ongoing projects or day-to-day
operations (M. El Khatib et al., 2022; Lee, Nawanir,
et al, 2023). Resistance to change is a prevalent
challenge during the implementation of any
maturity model (H. M. Alzoubi, Sahawneh,
Alhamad, et al, 2022; M. El Khatib et al, 2020;
Gulseven & Ahmed, 2022; M. T. Nuseir, 2020).
Employees and stakeholders may resist new
processes and methodologies, especially if they
perceive them as disruptive or time-consuming.
OPM3 often necessitates a cultural shift towards a
more project-focused and process-oriented
mindset (Aityassine et al., 2022; H. Al-Kassem,
2014; Almasaeid et al, 2022). Changing the
organizational culture can be met with resistance,
and aligning the workforce with new principles
may take time (M. Alshurideh, Alzoubi, Alshurideh,
Kurdi, et al., 2022) (M. Alzoubi et al.,, 2021; Mubeen
etal, 2022).

Leadership support is crucial for the success of
OPM3 implementation (M. T. Alshurideh et al,
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2023) (Elkhatib, M., Al Hosani, A., Al Hosani, I, &
Albuflasa, 2022). If executives and senior
management are not fully committed to the
process, it can lead to a lack of direction,
insufficient resources, and a failure to establish a
culture of continuous improvement (R. S. Al-
Maroof, Alhumaid, et al., 2021). OPM3 assessments
require extensive data collection and analysis (Al-
Awamleh et al.,, 2022; Arshad et al,, 2023; M. El
Khatib, Zitar, et al., 2023). Organizations may
struggle to gather accurate and comprehensive
data, leading to incomplete or biased assessments
that may not reflect the true maturity level (A. L
Aljumah et al, 2021b; Ghazal, Al-Dmour, et al,,
2023). Tailoring OPM3 to fit the unique
characteristics and needs of an organization can be
challenging (M. T. Alshurideh et al., 2023; M. T.
Nuseir et al., 2020). One-size-fits-all approaches
may not address specific industry nuances or
organizational structures, leading to difficulties in
customization (H. M. Alzoubi, Ghazal, El khatib, et
al, 2022; M. T. Nuseir & Aljumah, 2022).
Integrating OPM3  with existing project
management processes and methodologies can be
complex (A. Al-Maroof et al,, 2021; A. I. Aljumah,
Nuseir, et al., 2022a; Ghazal, Hasan, Abdullah, et al.,
2023). Ensuring alignment with current practices
and avoiding disruptions to ongoing projects is
crucial for successful implementation (H. Alzoubi
et al, 2020; M. El Khatib, Ahmed, et al., 2023; Hani
Al-Kassem, 2021; Sakkthivel et al., 2022).

OPM3 maturity assessments often involve
measuring  intangible  aspects such as
organizational culture, leadership capabilities, and
employee engagement (Abudaqa et al,, 2022; A. L.
Aljumah, Shahroor, et al., 2022; Lee, Wong, et al,,
2023). Quantifying these elements can be
challenging, and subjective assessments may
introduce biases. Maintaining the momentum and
commitment to OPM3 after the initial
implementation phase can be difficult (M. El
Khatib, Khayat, et al., 2023; M. T. Nuseir & Aljumah,
2020). Organizations may struggle to sustain the
focus on continuous improvement and may revert
to old habits over time. In some cases, there may be
a lack of understanding or awareness of OPM3 and
its benefits (A. Al-Kassem et al, 2013) (H. M.
Alzoubi et al,, 2020; Blooshi et al.,, 2023; M. Nuseir
& Elrefae, 2022). This can hinder effective
implementation, as key stakeholders may not fully
comprehend the model or its implications for
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organizational improvement (AlDhaheri et al,
2023; M. El Khatib, Alzoubi, et al., 2023; Ghazal,
Hasan, Ahmad, et al, 2023). Addressing these
challenges requires a thoughtful and strategic
approach, involving effective change management,
communication, and ongoing commitment from
leadership to ensure a successful OPM3
implementation and sustained improvements in
project management maturity.

1.7. Critical Success Factors for OPM3:

OPM3 uses four stages of development to the
existing processes: Standardize Measure, Control,
and Continuous Improvement. Organizations must
adopt a process-improvement approach in
organizational project management (I. Akour et al.,
2022; M. El Khatib, Yaish, et al., 2021; M. T. Nuseir,
Aljumah, & El-Refae, 2022). They must identify the
gaps in maturity that reduce business performance
then apply the suitable disciplines to achieve
continuous improvement. So, an assessment of the
whole processes in the organization must be
conducted to identify the gaps and weak points (1.
Akour et al,, 2023; M. M. El Khatib et al., 2019). The
second step is to measure the maturity level of the
organization in terms of project management (A. H.
Al-Kassem, 2017; M. M. El Khatib et al., 2023; Louzi,
Alzoubi, Alshurideh, et al., 2022). Then corrective
measures must be considered to eliminate all the
weak points and to fill the gaps in the
organization’s processes. Top management must
understand the value of project management and
program management and align them with the
corporate and business strategy (Alhamad et al,,
2021; Farrukh et al, 2023). Continuous
improvement programs shall be in place
throughout the organization to accomplish the
target maturity level (H. M. Alzoubi et al., 2019;
Nuseira & Aljumahb, 2020).

Recent study identified four key success factors for
implementing and sustaining organizational
project management maturity: 1. Executive
support, 2. Program management best practices, 3.
Process management infrastructure, 4. Program
management best practices (Alshawabkeh et al,,
2021; Amiri et al,, 2020; M. El Khatib et al., 2023).

1.8. Research Questions

The research questions for this report we will
following:

What is definition of program and portfolio at the

Published by: GAFTIM, https://gaftim.com



M. El Khatib, A. Yaish & H. Al Ali

organizations and the relationship between
program and portfolio and OPM3?

What is the impact of program and portfolio to
improve and develop strategies at the
organizations?

What s the level of the OPM3 (Organization Project
Management  Maturity =~ Model) of  the
organizations?

1.9. Research Objectives

To highlight the effect of OPM3
organizations.

Provision information of programs and portfolios
at the companies and organizations in the UAE.
Definition of programs and portfolios on the
organization.

We will evaluate the factors and tools that improve
a programs and portfolios to ensure the
achievement of strategic objectives at the
organizations.

at the

2. METHODOLOGY

In this section we describe how the study was
conducted and discussed the method of research
used in this study, the samples, the procedures and
the data collection tool. Therefore, the
methodology is divided into three stages (The final
draft of GanttChart can be found in APPENDIX):
Stage 1:

In the first stage, we collected historical
information in the field of programs and portfolios
from websites, magazines, conferences and other
sources available to collect this information.

Stage 2:

In the second stage, first interview was conducted
with 13 people with experience in the field of
programs and portfolios in different organizations,
which includes an interview with Dr. Ahmed
Altrawnah at RTA, the consultant of PMO; and
others interviews that make it from others
organization. The design of the study is a
descriptive cross-sectional study and the sampling
method is the non-probabilistic sampling type,
2.1. Collected Data (Based on All Interviews):

* 1 if available, 0 if not available

** () mean good, 1 means bad

International Journal of Theory of Organization and Practice (I/TOP) 3(2) -2023- 71

which is the method of snowball sampling, where
the persons interviewed were identified by the
organization's personnel concerned with the
programs and portfolios. Similar questions and two
parts were used for each interview (part one seven
questions each interview and part two: seventeen
questions for each interview). These questions
include the definition of programs and portfolios of
the organizations, why Alignment with the
strategy, what and why methodology is used,
different aspects in the program like CSF (critical
success factors), different aspects in the program
like KDF (key deficiency factors), its relationship
with programs, number and complexity of
programs, in which industries and which areas,
what program governance is challenging and other
questions that depend on organization. Second
interview made by contact with concerned by a
telephone with three persons from different
companies like RTA, TRA and ADNOC, that include
10 questions about Organization Project
Management Maturity Model OPM3 that the Key
strategic challenges for project and program
management in government, how can OPM3
address these issues, Steps that the OPM3 can take
to strengthen project and program management
across the government and other questions for
OPM3.

Stage 3:

For concluding the method which is by collecting as
much data as possible on programs and portfolios
and OPM3 of the Organization, we realized the
need to make interview questions as clear as
possible to the reader to answer them in order to
obtain results and ensure reliability and validity.
We conducted the interviews among the manager
and experts in project management of the different
organizations in UAE Dr. Mounire designed close-
ended questionnaires for our analysis it will be
easy for us to present it in the form of graphs. The
final draft of interviews can be referred in
APPENDIX.

Program aligned *PMO *Qualitative &
with storage - existence Quantitative
learner

*Criteria to
measure
progress

*Criteria to
measure
success

**Key Deficiency
Defined
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ADNOC - Jassem None Schedule. 1 0
Quality.
Cost.
Stakeholder
Satisfaction
Etisalat - Samya Both Schedule 1 1
RTA - Layla None Schedule + 1 1
customer
satisfaction
RTA - Asagirh None Schedule 1 1
DEWA- Abdulla Both Schedule 1 1
Ajman Digital Qualitative Schedule 1 1
Government -
Afra
ADNOC GAS - Both Schedule 0 0
Ahmed
Dubai None Schedule 1 1
Municipality -
Alia
Dubai Both Schedule 1 0
Municipality -
Saeed
Almarzooqi
DHA - Hessa Both Schedule 1 1
DHA - Ayesha Both Schedule + 1 1
customer
satisfaction
Emirates Group - Both None 0 1
Sumaya
Emirates Global None Customer 1 0
Aluminum - satisfaction
Sumaya

2.2 Collected Data (Group Project Questionnaire)

In order to gain better understanding of how can
OPM3 address the issues and steps that OPM3 can
be taken to strength project and program
management across the government, we
interviewed three managers across RTA, ADNOC
and Etisalat company thus to get their opinion
towards the method of OPM3. Therefore following
questions are the main focus in the interview:

1. What are key strategic challenges for
project and program and management in
your organization?

2. How can OPM3 address these issues?

3. What are the steps can be taken to
strengthen project  and program

https.//doi.org/10.54489/ijtop.v3i2.306

management across the government?

4. How can OPM3 handle the issue of
integrated approach to the development of
organization wide program management
policy and oversight of agency
implementation and reason we need it in
organization?

Initially, we conducted our first interview with Mr.
Ahmed Altarawneh, who manages projects in RTA
which he mentioned the main challenges for
project and program management includes
alignment to strategy, contribution to strategic
direction and goals, buy-in, management of change,
availability of trained and certified staff, data and
information capture and analytics, proper project

Published by: GAFTIM, https://gaftim.com



M. El Khatib, A. Yaish & H. Al Ali

health and performance  measurements,
availability of resources on financial and otherwise
also end user satisfaction and acceptance. And he
advised that OPM3 can address these issues since
OPM3 is methodological and can govern the
implementation, deployment, performance, KSF,
help align and standardize thus to allocate the
whole organization on one page. Also the steps
mentioned by Mr. Ahmed to strengthen the project
and program management across the government
by showing a clear steps and process with
alignment across whole organization. And with
integration approach to the development and well
known policy and governance, OPM3 is a mature
and can significantly payoff the result. The second
interview completed by Shiva Pillai who works on
key focal point for ONE-ERP projects in ADNOC and
he mentioned the strategic challenges for project
and program from ONE-ERP project perspective,
standardization of business process and its
measuring KPI's against each of the business
process is a big challenge. Also, Mr. Shavia advised
to address these issues from the KPI's which are
measured on every 2 Qtr’s so that continuous
improvement is taking place. Moreover, the steps
of OPM3 can be followed to strengthen project and
program management across the government can
be as following few points: 1) greater agility, 2)
greater capability to choose the right projects to
enact business strategies, 4) greater capability to
deliver projects successfully, consistently, and
predictably, 5) increased benefit realization from
programs. Also, Mr. Shavia mentioned the
integration approach to the development of the
organization wide program management policy

International Journal of Theory of Organization and Practice (I/TOP) 3(2) -2023- 73

and oversight of agency implementation are
needed in OPM3 since its structured discovery of
their organization portfolio, program and project
management practices. The third interview done
with Mr. Yasser A Zaki, he is Sr. director at
corporate program management of Etisalat
Company, mentioned challenges of strategic as
allocating to budgeting and recourses/teams for
strategy execution and need to stretch the
communication for strategy. Moreover, in able
OPM3 to address the issues through the
improvement cycle, which it is much easy to handle
OPM3 if there is written policies, procedures or
documented information to support solving those
challenges. And steps can be taken to strengthen
project and program management across the
government such as improving happens within
certain tier that can improved by OPM3. Also, Mr.
Yasser mentioned integration approach to the
development and well known policy and oversight
of the agency implementation issues can be handle
by OPM3 since there is currently similar set of
policies and procedures for project management
execution which can support for governance,
meetings for progress updates, sharing and
communicating strategies to the staff management
and to the Group of CEO on quarterly bases.

3. DATA ANALYSIS
3.1 Data Analysis (Based on All Interviews)

e Following table demonstrate the list of
elements availability and existence in
different organization located in UAE
allocated for program purpose:

Organization - PMO Quantitative Qualitative Criteria to Criteria to measure
Done by Learner Data Data measure success
progress

ADNOC - Jassem X X

Etisalat - Samya X X X X

RTA - Layla X X

RTA - Asagirh X X X

DEWA- Abdulla X X X

https.//doi.org/10.54489/ijtop.v3i2.306
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Ajman Digital X X X X
Government - Afra
ADNOC GAS - Ahmed X X X
Dubai Municipality - X X
Alia
Dubai Municipality - X X X X
Saeed Almarzooqi
DHA - Hessa X X X
DHA - Ayesha X X
Emirates Group - X
Sumaya
Emirates Global X X X
Aluminum - Sumaya
reasons:
e Following table shows the list of criteria o (Figure 1) pie chart indicates the

used in each organization to measure the
progress, and most criteria used below is
schedule which used as evidence that
program is met on time or delayed for some

percentages of good and bad key deficiency
factors extracted from all organization
which are listed above table:

Fig.1 Key Deficiency Factors
m Good Bad

Bad
69%

Good
31%%

3.2 SWOT Analysis Based on all interviews

Below SWOT analysis are selected for three
organization supporting to define the internal
factors of the organization which represented as

https.//doi.org/10.54489/ijtop.v3i2.306

Figure (1)

(strength and weakness) also the external factors
of the organization which are represented as
(opportunities and threats) thus to support in
program management.
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Organization - Schedule Quality Cost Stakeholder Satisfaction
Done by Learner
ADNOC - Jassem X X X X
Etisalat - Samya X
RTA - Layla X X
RTA - Asagirh X
DEWA- Abdulla X
Ajman Digital X
Government
ADNOC GAS X
Dubai Municipality - X
Alia
Dubai Municipality - X
Saeed Almarzoogqi
DHA - Hessa X
DHA - Ayesha X
Emirates Group -
Sumaya
Emirates Global X
Aluminum - Sumaya
3.2.1. ADNOC
STRENGTH WEEKNESSES
e Organization is aligned with strategy of four e Un-availably of a clear scope
pillars (People, Profit, Efficient and e Un-clear list of users to be involved
performance) e Un-sufficient training's to employees
e We'll defined organization structure for the e Un-effective  organizational change
program such as (Steering Committee, management and business process
weekly meetings and programmed head for engineering
guidance on risks and issues)
e Business units are clear with process and
using ERP system for mature PMIS
OPPORTUNITIES THREATS

e Each business have subject matter expert
e Available criteria to measure the success

e Resisting to changes might cause over
due to deliver latest solution and
business to the market

3.2.2 Etisalat

STRENGTH

WEEKNESSES

e Required information are agreed from

e Large number of stakeholders involved

https.//doi.org/10.54489/ijtop.v3i2.306
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begging of program including qualitative
and quantitative if any.

e PMImethod is followed to manage program

e Etisalat managers have enough experience
and knowledge on projects

e Programs in Etisalat are archived by
meeting constrains (Time, Cost and

compared to managing an individual
project which is less involvement.

e DMore accountable people leads to any
changes affects another domain

e un-sufficient communication and
updates received on time from project
manager when one project is impacted

Recourses)
e Programs are aligned with the organization
strategy
OPPORTUNITIES THREATS

e Give program and project managers certain
power of decision making

e Agree on governance plan at begging of
program

e Program manager ability to apply best and
suitable techniques to the existing process
of managing program.

e Not much tools and techniques used to
manage the program

e Un-clear idea/ benefit of the program at
each activity

e Un-clear list of buy-in (support and sign-
off) to be involved in every stage of the
program

e Un-sufficient communication through
downward and upward

e un-clear governance structure and
escalation

3.2.3 RTA

STRENGTH

WEEKNESSES

e PMImethod is followed to manage program

e Programs are aligned with strategy

e Required information and monitoring a
specific program both available

e Budget are secured and divided among
internal teams

e Available tools such as Typical Office
Templates a and OPMS)

e Project management mature organization

e Project management plans are we'll
developed, executed, monitored and

e Align cross departments of the priority
of the program

e Program mangers not always planning
for contingencies and preparing we'll
for worst scenario

e Systematic survey completed for overall
transportation and check the ratings

e Conduct risk assessment around critical
success factors to increase project success

controlled.
OPPORTUNITIES THREATS
e C(Clear communication plan from the e No plan for mitigation held with
beginning vendors and external customers if
e We'll competing on the region level with things didn't went right
Etisalat

https.//doi.org/10.54489/ijtop.v3i2.306

Published by: GAFTIM, https://gaftim.com



M. El Khatib, A. Yaish & H. Al Ali

International Journal of Theory of Organization and Practice (I/TOP) 3(2) -2023- 77

3.3. SWOT Analysis on Group Project Questionnaire
3.3.1. ADNOC
STRENGTH WEEKNESSES
e Measuring KPIs against each of the business e Lack of system availability as the plan is
process to go for one network service
e OPM3 avail great agility and more e Possible of miscommunication as the
productivity key personal for each activity is yet to be
e The Program (ONE-ERP) covers defined
organization vision and mission
OPPORTUNITIES THREATS

e Unify other business process such as HR
across all sub-companies

o Integrate facilities for usage of more
resources

e Employees that resist the change
e System replace a role of an individual in
the organization

3.3.2. Etisalat

STRENGTH

WEEKNESSES

e Strengthen the communication
e Execution

e No written policies and procedures as
part of challenges

e Lack of employees empowerment in
decision making

OPPORTUNITIES

THREATS

e Go for Future certified with OPM3
e Avail written rules and policies

e Unclear structure
e Poor message deliver from management
to the employee

3.3.3 RTA

STRENGTH

WEEKNESSES

e Integration, standardized and well

informed policies

e Dependence on PM as main tool to
execute strategy

OPPORTUNITIES

THREATS

e Integrate more facilities

e Poor reliability

4. RECOMMENDATION

However, the first step that should be done for
organizations that have not implemented OPM3
yest is to gather suggestions from the current
organizations such as ADNOC, Etisalat and RTA
that have already implemented the model in order
to find the area that needs to be improved.
Moreover, higher management in the
organizations should consider Organization
Project Management Maturity Models in their
budgets. In addition, higher management need to
give full support to maturity models
implementations in their organizations. Initiating
specific specialized training of OPM3 to enable
other organizations to encounter the obstacles of
the Model. Organizations in the UAE need to
identify the needs behind implementing such

https.//doi.org/10.54489/ijtop.v3i2.306

models. Moreover, repeat the assessment after
each successful project as the first assessment is a
benchmark for the organization. There should be
an extensive interaction between organizations
that have not implemented OPM3 and that have
already implemented to consistently upgrade the
Model to cope up with the advancements of the
Model.

5. CONCLUSION

Managing projects is a very critical and most
demanding task in many organizations. It’s the key
engine of the executing projects, programs and
portfolios. Moreover, without proper
communication of the strategy into the lower
functions of the organization, there will be
challenges faced in obtaining the objective and goal
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of the strategy which has been set by executives of
the organization.

When an organization implements one or more
maturity models, it should have patience to realize
the benefits intended from implementing such
model. For organization to survive in the long run
it should learn from the unsuccessful
implementations so that they can achieve better
results in future. Therefore, the implementation of
OMP3 enhances the best practices and improves
the current processes. In addition, it organizes and
delivers the strategy in an effective and efficient
way, this is done by aligning the organization’s
strategy with the projects, programs, and
portfolios.

The challenges faced by the organizations in the
UAE while implementing the Organization Project
Management Maturity Model should be assessed in
order to reform and upgrade the concept of this
model so that constant improvement can be
induced in the UAE’s organizations. It is priority to
restructure the OPM3 so that it can be exploited by
the organizations from the core-level to be able to
engage in the organization’s performance. Certain
training must be initiated to be able to encounter
the obstacles of the Model. Organizations that have
already implemented the OPM3 should interact
with the other organizations to wupgrade
organization’s projects in the UAE and to have an
efficient maturity model for organizational project
management.
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